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MEMOKAU‘DUM FOR: Chief, Records . Servicea Divisio 
Office of Personnel : 
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THROUCH s Personnel Security Division ; 
Office of Security 
“SUBJECT + Charles Elisvorth FLICK 
’ ae | 
1. Cover arrangements have been completed fox the above named 
; subject. 
4 ; 
‘ 2. effective immediatel it is requested 
; that your records be properly (blocked) Trowpanad) to (deny) 
' (anbnomiatge ) subject's current Agency eaploywent by an external : 
! inquirer, 
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. 21 July 1959 
Filet K-648h 


' MEMORANDUM FOR: Chief, Records and Services Division 
Office of Personnel } 


SUBJECT : Charles E. FLICK 


L. Cover arrangements sap0adnoprecnangenmitor have been com- ; 


pleted for the above-named Subject. 


2. Effective. umly 1959 ss it is requested that your 
records be properly blocked mmepenmk to deny schkomakadge Subject's 
current Agency ewployzent to an external inquirer. 
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jj PAUL P. STEWART 


HARRY WN. LITPLE, JR. 
Chief, Central Cover Diviaton 
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MEMORANDUN FOR: Secretary, C3/C3 Agent Panel 
SUBJECT: Rocomentation for Promotion to Grade 08-13 


wentered on duty with CIA in 19951. 

kyo he performed a variety of functions 
with different staffa and divisiona, thus acquiring broad 
experience. Since June 1960 he has been on assignment in 
Mexico City. . 


2. In Kexico, Sees ils etii) the manager of a large 
technical installation with over thirty employees. Tha pro- 
duction of the operation is tremendous and it ta generally con- 
ceded to be the mest succéssful thing of its kind. He managea 
its internaticaal staff sacothly, and all problems that arise 
are aalval a the local scese. Security has been maintained 
Faultleesly. istics ia a olurt, hearty, confident man without 
a worrtsame Mitre in his make-up. He vill undertake anything. 
He has beea tn grate for fiva and a half year. 


3. We da recomended thatQReztess be promoted to grade 


G&8-13. 
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SUBJECT og) Notification of Ay 


SECRET 


MEMORANDUM FOR: Chief, Western Hemisphere Division 
proval of Quality Step 


Increase - 


1. I am pleased to send to you the attached official 
notification of the approval of the Quality Step Increase 
which you recommended for thls employes. 


2. The salary increase accomplished by the award of 
a Quality Step Increase is important and tangible evidence 
of the esteem in which the employee so recognized is held. 
Howevor, I belicve the commendatory and incentive bonefits > 
of this award will be partially lost unless it is presented 
{fn an appropriate ceremony which will afford the individual 
recognition among co-workers and supervisory officials. Also, 
I bellevoe such recognition sorves to inspire other employees 


to aspire to earning such recognition. 


%. Acknowledging that cover problems nay severely 
limit the manner in whieh this notice is presented to the 
employse concerned, may | ash that you arranes to have Lit 
presented witis such ceremony as is apprapriacs tu his status 
and assignment. 


Robert §, *attles 
Director of Personnel 


»  sEleer 
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MEMORANDUM FOR: Secretary, CSCS Agent Panel 


SUBJECT : Recommend ion for Promotion to Grade GS-13 
oie = mf ; . 
Te 


WH Division fully endorses the strong recommendation 


vy Chief of Station, Mexico, for the promotion of Arnold F. 
from GS-12 to.GS-13, 


2. The project supported by S3233538 


during the last five 
years is considered a model in the Agency and a good deal of 


the credit for such excellence is due to this officer, whose 
management of the project for a prolonged pcriod of time has 
been well in excess of that required of a GS-13, 


3. Subject is 46 years old and has been in grade as a 
Gs-12 for the past Seven years, 


ay. , { (7 ed 
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Chief 
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mo: eee eet 
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cles ¢- 
There 14 on file in the Benefits and Counseling Branch, Benefits and 
Services Division, Office of Personnel, an Official Disability Claim 


File on the above named employee (or his dependeut*) for an illness, 


injury, or death incurred on __24 April 1964 


This notice should be filed in the employee’s Official Personnel Folder 
aS a permanent cross-reference to the Official Disability Claim File. 


oe nee a ne na no en rrr 
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EYES ONLY 
8 November 1963 


MEMORANDUM FOR: Secretary, Agent Panel 
TO Charles © Ft. ck’ 


SUBJECT: Pramotion of #& 
REFERENCE: Memorandum for: Seoy, Agent Panel, dated 30 Aug. '63, 
‘ Babject: Hominations of Staff Agents for Promotion to 
Grada 08-13 


i. Cn 30 August 1963 & mamorandum recommending the proaotion of 

re iim mae wes submitted to the Staff Agent Panel supporting the 
“WH Ddvision semi-anmial ranking of GS-12 Staff Agents. In view of recently 
received information, I feel even stronger now that this exployee is 
deserving of recognition by promotion at this tine. 


‘2. A representative of the FI Steff has just returned from a visit to 
tha Mexico City Station and reports that ABEsSee? ts performing exceedingly 
well cn the duties and responsibilities assigned to him. J as very gratified 
to hear this news and belieya that ae ‘should be considered significantly by 


, the StafY Agent Panel. 
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“Pay ADJUSTRENT IN ACCORRNANCE WITH SALARY SCHEDULES OF PL AGe394 
PURSUANT TC AUTHORITY OF DCT 48 PROVINEN IN THE CIA ACT OF. 1949, 
AG AMENDED, AND AeDCE POLICY DIFECTIVE DATED 8 OCTOBER 1962."- 


EFFECTIVE DATE OF PAY ADJUSTMENTS 10 OCTOBER 1965 


OLD NEW 


NAME SERIAL 096%, FUNDS GReSTEP SALARY SALARY 


v “ 
NU6R835 91 620 CF G3 13 2 $122495 $12,945 
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7, COST CENTER NO. CWARGEADE | 8. (HC O8 OTHER LFGat aUIMCRITY 
eG 5135 0990 aN | «SO USC 4O3 J 
10, LOCATION OF OFFICIAL STATION 


%, ORGANIZATIONAL DEDGNATIONS 


OOP/WH 
FOREIGN FIELO 


BRANCH 111 
MEXICO CITY, MEXICO STATION 


tt, POSITION THLE 


X1CO CITY, MEXICO 


12, POSITION NUMBER 13, SERVICE DESIGNATION 


OPS OFFICER 853 0 
14, CLASSIFICATION SCHEDULE [OR UB, ete) "TAS OCCUPATIONAL SERIES | 18 GRADE AND STEP 17, SALARY O8 RATE 


13 2 12495 


as [0136.01 
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ADJUSTMENT OF SALARY RATE IN| ACCORDANCE WITH THE 
SCHEDULES OF THE GOVERNMENT EMPLOYEES SALAHY KEFOKM 
ACT OF 1964 PURSUANT TO THE AUTHORITY OF ‘THE DIRECTOR 
OF CENTRAL INTELLIGENCE AS PROVIDED I THE CENTRAL 
INTELLIGENCE AGENCY ACT OF 1049, AS AMENDED, AND POLICY 
DIRECTIVE ISSUED BY THI ACTING DIKECTOR OF CENTRAL 
INTELLIGENCE DATED 8 OCTOBER 1962. 


SALARY CONVERTED TO RATE SHOWN FOR INDIVIDUAL'S GRADE 
AND STEP AS INDICATED IN CHART BELOW. 


GENERAL SCHEDULE RATES 
Federal Employees Salary Act of 1964 


ie Per Annum Rates and Steps : 
paced See eRe a |S a ac iT 5 fT Ca 7781 9. 
GS~ 1/$3, aS $3,730 | $3,845 /$3,9 0184, 075 ($4,190 /$4,30: 
GS- 2} 3,680 58 180 4,430 "4,555 


if 3 ’ , 4,3 
Gs- 31 aces) a140| avs 4aiol a’gasi a 620 4'815| 4.950 
Gs- 4] 4’4u0! 4’630| 4720] 4’530| S'og0! 5°230| 5'330] 5’530! b'a80! 3°830 
5.000] 51165] 5/330} 5.495] oiou0l- 5, oe osgle. 155, 67320] 6,485 

5,505] 51690 5.375} 6:060| 6,245] 6.4301 86151 6/800] 61935] T1170 
6.050| 6.250] 6.450] 6.650] 6.850! 7,050 i 7,250| 11,450, 7,650] 7,850 
6°630! 6.8501 7.070] 7.250] 7/510! 7.7301 7. 3.6 
7'220| 7.465| 7.710) 7955] 8'200} 81445! 2/690] 81935] 9.180] 97425 
7,900) 8,170; 8.440| 8,710] 8,980] 9,250] 9,520} 9,790/10,060/ 10, 330 
GS-11] 8'650| 8/945! 9'240| 91533! 9°330|10/125{10'420110, 715/11, "10/11. 

$~12|10/250| 10°605|10'960111.315/11.670|12'023|12'380/12.745/13,090|13, 443 
GS~13/12,075|12'495/12,915/13335113,755/24,175)14,595}15,015115,435|15,855 
GS-14)14.170| 14 '660 15,150/15,640|16,130|16,620|17,110| 17,900 | 18,090) 18,580 

S-15/16,460/ 17,030, 17,600|18,170/13,740|19 3,310)19, 880!20,450)21,020|21,590 
Cacti 18/935]19'590120/245]20,900|21.555122,210/22,865|23,520/24,175| ..... 
GS-1 7124, 445)22,195/ 22, 945123 1699 28, 45] ied arias iepaiies ocak Nive 


GS-13/24/500! | ay: 
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NOTIFICATION OF PERSONNEL ACTION 
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EXCEPTHD APPOINTMENT(STAFF AQENT 
Ops Officer 8120 
GS~-0135.01=12 $8570.00 p/a 
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Braneh 3 

leo ity, Mexico Station 
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eXlco City, Mexico 
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. - , SECRET 
CEbee Feblot tap : . 
FITNESS REPORT 
9 RE 006830 
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12 ee 19 i oM 


Peenenns nee nee Sone 


~~ ty: OP tee Hh OF ASSIGNMENT » LURAE MT STATION 


6. OF FICIAL POSITION THLE 


Operations Officer . -DDPAWI/} | Mexico City 

to chigca ini F008 oraprpont. 
- Sieg 

i tutta 


9. CHECK (XE TYPE OF APPOINTMENT 


Le tod ee lek OE 


~ Tame" 


RESERVE i | TemPonaay 
Pn et A Te reentry en —a. ee oe 
CAREER PRAVIBIONAL (See insinictions « Section C) i ie SOMME iT Bw LOW EH 
oe — te. anon — 
; jomecrar (Specify): 


4a. REPORTING PE RIOU (Fea: tat 


tl 1 February 1971 - - 31 October 1971 
___ PERFORMANCE EVALUATION _ es 


U-Unsativfoctory — Performoncs 1a unocceptoble, A ratng on this category requires mmmedinte and positive remedial athon The watere of the aetoa 
cou'd ronge from counseling, fo further trang, to plocing on probation, fo reassignment of to separotion. Descnbe action tobee 


of proposed in Section C. 
Performance is deficient on some atpsets. The reasons for asugneng ths rating should be stated in Section ra ond remedial octions 


M-Mar giael 
, faben of recommended thould be descnbed. 
P—Proficiand Performance is satsfoctory. Denred resulty ore being produced in the mouner espected, 
S-Strong Perfarmance ts characterised by sxcaphonal proficsercy, . 


O-Outritanding Pertoemance is v0 exceptional in relation to requirements of the wath ord in comparison to the paclormonce cf others doing simiber 
work os to warren! special recognition, 


List up to ain of the most important spocific dutios performed. during tha esting period, Insert rating lantor which best dascribes I. 
manner in which omployae porforms EACH specific duty. Consider ONLY effectiveness in performance af that diay. Ail ongioser 


with supervisory responsibilitios MUST be rated on thetic ability to supeevite (latteate numer of omployous auperviged), 
saree emer pares 


ce a ee nee ern te meinen peet ennn Mean ahi 


SPECI DUTY NO. TD ~ ; Lens 
Maintenance and repair of all equipment used in the joint 
3 


JKLANCE/GON tolephone tap operation. 


ieient and secure delivery of materials 
project monies 


SPRCIP. WUT NO’ 
HKesponstble for the ef} 
on aw dakiy basis as well os administration of 
totalling over $i, 000.00 per month. 


1 
ee ate nape ee 


ty 

my! 
ie 
“yt 


wai 


reciric BUTT No 3 


Protection of our equity in this 
performing his duties in’a manner which 


important operation by 
the GOM could not 


penne eerie ret th eran 


|_fuplicate, en eens 
SVEeCIFIC OUTY NO. 4 . . . sary: 
Yadntaining sood personal relationships with the GO personnel pe 
Jnvolved in this operation so as to enhance the overall | 8 
effectiveness of the operation. 
beac eens cae eee we meee recinen Aart A men emumeesenmmewnety mit ee Steg er eames eerie nee ns aero 
i uertr 


PECIFIC OUI NO, & 


SPS cir is GUT OS 


VER ALL PERFORMANCE nm “CURRENT. PORTION 
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NARRATIVE COMMENTS _ 
tadicare Sonificon etrengehs of we nesses demontivated wa cwrree® pz etoe Neoping in prapes perapective their relationship fo 
ovorall performance. S1are sugyestions mode for improvement oc” work Setereince, Give rer onmendstions bor training. Comm ant 
on foreign longuage competence, Hl required for current petition Avgi.ty o> explo cutings givan tn Section 8 to provide host - 
bose bor determining lutyre personnel action. Munngtel perterme-ce 0 eral or eupervisory duties and cont conaclousne os 
fasieese st setoornel,_swste, crverent. ond lund, muptce Spon ed on cf epgliceble. if estro wpave it needed to complate 

ethoan C, otech @ seporote thee Meer Ly 3) Ribot 
Tho ratings given'4é this report are not meant to indicate a change 
_ in Subjects overall fitness and effectiveness’ tn this operation, but 
rather, a roflection of the reporting offizer's interpretation of the 
letter grados themselves. Subject continues to do an impressive job 
in a task that to fimost would be far from personally. rewarding and often 
very frustrating. pa 
The equipment which he maintains is for the most part at least ten 
. years old and requires constant maintenance and the: use of improvised 
parts. Subject has used his ingenuity and senso of responsibility. to 
improvise and keep the operation going. There has yet to be, to our 
knowledge, a moment when operations have been suspended due to his — 
inability to kvep the equipment going. This in itself is an act worthy 
of recognition. 

Subject has nover missed a meeting ner has ho cver complained about 
special meotings or special assignacnts due to operational necessity. 
He is often the first to cnll the attention of the Station to matters 
of operational interest which occur outside the normal werking day. 

Subject has always been aware of the Stations equities in this 
Operation whitch transcend the operational and technical aspects. He 
has always demonstrated this awareness in his dealings with his local 
counterparts. They have personal respect for Subject and count him 


.48 one of themselves in all respects. 
SECTION CERTIFICATION AND COMMENTS 


BY EMP COVEE oN ce eae 


7 December 1971 


BY SUFSRY Roa wee 


Te THIS MEPORT HABNOYT BEEN SHCBN MO EMLOUER, Givd EXPLANATION 


MGNTHS EMFUOVE E nad AEE 


UNOER MY SVEER VISION 


OFFICIAL TITLE OF NUPER\IGR PEPER ON PHIMT HD NAME AND SIONATURE 


7 December 1971 Operations Officer , “a/ e€ 
BY REVIESING OFC cnn een nln eee 


COMMENTS OF REVIEWING OFFICIAL 


nants cats na ly AA ay gt Gene n Aen i ee a _ 
ate VPRO, aL TTA OF waver BN TH ow 4 


we veg et * Xr. eg 


7 December 1971 Chief of Statie: 


orem ITH Ome 
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(continued) 


He has frequently beoun mado privy to matters which would 
not normally be revealed to the Station or come to the Station's 
attention in the routine way. This 4s due to his closeness to ; 
the indigenous personnel] connectod with the operation and their 
acceptance of his “in” with the powers that be. 


Overall, Subject contributes in a vory strong way to the 
Operation. Withuul tiim the operation and the resulting ~ 
relationships may wel] have beon lost some yerrs ago. It is 
hoped that ‘his personal desires will lead him to remain with 


the project for some years to como. 


ft 
Reviewing Comments: 


‘I agree to all of the above. -These who aro unaware of it 
should know that subject spent many yéars, until last January, 
having to work with an unpleasant, venal, untruthful, and- lazy 
supervisor of the operation. . (The new pres idont fired Him.) - 
Subject went throtigh those - yoaKs of unpleasantness without ever 
losing sight of the agency's necds.— Now, circumstances are 
more pleasant but subject is as keen as ever to bo sure that 
the work: is done in a way responsive to our requirements. He 
has done fine work over the years and he maintains the same - 
high'standards for his own performance and this influence 
carrios over to his Mexican opposite number. I am convinced 
as ever that ho deserves a promotion as he has in the past. 

Ho has been six-and-a-half years in grade since 23 May 1965, 

to be exact. We are putting such a recommendation forward. 
(Please noto that he is being given an overall S. In past 
years he was given "O's". The change is not in his performance, 
which is as fine as ever. We simply are not throwing O's 


around. ) 
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FITNESS REPORT ‘«, 006850 
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SECTIONA. Os C~“‘(SON;;!OCOWOSOCC GENERA 
CF eats Mihdte? LOATE OF niatee FO Gem ‘@ cmage 8.465 


1. wane 
BEC an - i 12 Apr 19M GS-13B. ob 
e. OFFICIAL “easiT iow Pear 3 C2 OFF De Be Ue ASTIONME RT “a we iment STAT tse , 
Operations Officer DEP WH/L Mexico City. 

~ CHEER tm) yy Pe OF aeesnreRrN? POO. cmt cm al time OF ar euny 

canean 7 eevenea’ [7 Teeerowsay [Tomes — "Po iaaewar tb oer menon 

(CAAEE MOP HOVIBFOVE, (Fee coir tive « Section wi) . x iL we SSSENe NT fue eure |. 
X jeruciactsrecme Stati _, ~Akent dL eee 
1. pate AuronT OUE ~m BP va. “Rt FOR IING me eon Thane te) 

30 November 1972 | ,) November 1971 - 30 September 72 
SECTION B E ~ PERFORMAI ICE g EVALUATION 


Daclormanse ta unacceptoble, A somng in this cotegory requires enmediote ond poutive remed-ol achon, The nature of thé ost-on 


" Gldmsetisbectory 
could sunge-fram counseling, fo further training, to plocing on prodahos, to reotigamest of te veparation. Deserbe ostrse tolen 
/ or prepoord we Section C. 
M-~Moarginal Performomra ia deficient ia tome ospects, The reasons for owanns Why eatog should be atated a Seghon C ond remedial octoons 
token or cecemmended should Le described, . 
P-Proficient Perfomance i ie ratalactory, Desired results are being produced +n the manser srpecned 
S-Strong Performance ta characterised by esceptionol. proficiency. 


O-Ovtstonding Performance is 1a aiceptional in selotion to requirements of the mort ond sa companica.to the Performance of othars dawg semilor 
work ote warrant, special tecogmbhom-- ~~ ' ; 7 


EFI DUTIES 


List up to sia of the moat immecta apscific duties performed during the rating period. fasort rating torte: which bee describes the 
monner ia which employee carterms EACH specific duty. Considor ONLY effectivenoss in performance of that duty, Al! expicyees 
with sipervisory responsitaiewes MUST be sated on thoir vobility to supervise [indicate mumber of emplerese superviaeds. 


wea TING 
art rTtTgr- 


SPU CIFIC OVTY NO, FT 
Staff Agent physically located witin a BKCROWN 
technical ogeration responsible for tho day-to-day protection 


of our equities in this operation _ 

SPH CIFIC QUTY HO 2 nee 

Rusponsible for the complete maintenance of all technteal equipment 
used in this joint operation 


a a ne ao nen cm MR ey Ye ene 


CPRGIFLG DUTY NG, D 


t 

Tochnical supervision and training: of fourteen agents ; 
i 

+. 

t 

J 

i 


APE CIFIC DUTY NO. & 


Maintaining good personal and managerial relationships with the 
personnel involved in this operation for the purpose of enhancing i 


ita overall effectiveness 


we Titer, 
J escrer 


SPEOORIC DUTY mo. 3 
esponrible for the socure and officient delivery of all materials 
na daily basis ; 8 


sonheeememenenteanekaneanenente 2d 


oe sane wt 


Sraciic QUIY NO. e “or ‘ 
esponsible for the accounting and administrative functions 
ay Oana in this eseration which inciudes funds totaling over - 4 


,000 US dollars _monthly. ‘ ene Sane 
OVERALL “PER FORMAN ANCE IN 1 CURRENT # ie] 
rr bbe Pasting 
avrvrTer 
Tako into cecount overvihing ctaas tha employes atich influences his sffectivonens in hie current portion euch a8 per } . e 
formance of spective dutiwe watuctierty, Comduct Gn Ob, cooperstivenesr, pernent personal trys cy habeas, amd H _ 
particular Jimtestiona of tslexra Gused en yow Accelsage of employes's oversil oelorsance Syieg the raring pariod | 5 
ploce rhe loser cs the cating den Cqetesgonding *o the statement whih moat occutataly scoitecra hie leves of pertormacte. ‘ 
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overall pertoemance. Stote sugyestions mate tor ic. provement of wart perlarnaace, ieee eaearerendations for seoimumy Conwn ont 
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baie far determining future personnel section. Menner of performance ul managerin® topersreory dutiod ond Cos Comsriovine dy 
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For the record, it must he utated that the rating officer ha» only 
worked with Subject since 26 July 1972 and the ratings listed in Suction 
B are intended to cover the period of 26 July through 30 October 1972. 
Howover, ‘4t is also stated at this time, after having reviowed Subject 's 
last two fitness reports, that Subject 's former rating officer who 
departed PCS in July 1972 would probably concur in the ratings ‘ter. the 


i 
y 
entire time span of this report. | 


Subject has been running the same delicate operation for the past 
Itwelve years and his performance then and now continues at. the strong to 
‘outstanding level. Subject is constantly on the dert to protect our 
equitics in this operation and this alertness is clearly demonstrated in 
the way he handles his rolations with his Mex$can counterparts, while 
they treat him as “one of thom", they do net overlook the fact that he is 


‘BKCROWN and the inside supervisor of the operation. - 


SiBiecks ability to maintain tho outdated and svenisea equipaiont 


i 
in this operation is outstanding. Wis high degree of capability in 7 | 
equipment maintenance is definitely a monoy saving factor to the opera- | 
tion, Subject maintains a first echelon maintenance program and has a 

fixed schedule for dismantling, examining and repairing worn parts ‘before 
the equipment actually breaks down. His perseverance in the maintenance | 
progrom has saved the operation from ever experiencing a complete loss. of: 
SECTIONO ___, . CERTIFICATION AND COMMENTS. ~s*~“*té‘éR TT 

BY EMPLOYEE eae Ea NOR Gos ne he ae 


LB 


1 CERTIFY Th THAT HT! U HAVE SEEM 5 SECTIONS A, 


nore ee ee one Cd etree eam 


B, Ate EOF res REPORT 
a 


6 Nov 1972 ' 8, 
“___BY 3UPERVISOR 


4. 
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6GRM MY SUPERVISION 
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SOP FICIAL TITLE OF suPEhvISON sect as ce Payer rd yay “ay 
ee 1p pits 


F en 
6 Nov 1972 | Operations, Officer 5 / SRE 
‘s ; a RE VEIN GF OFFICIAL 


Cum ENTS OF RENEWING OFFICIAL nee 

The comments and ratings abovu. are an accurate description of poo 
Subject's performance. I have been in & position to,review his activi- ° 
ties over the past three years and I have fourd his work to be con- 
Sistently high. Of particular note I find his concentration on details -- . ; 
in reporting and accounting, his availability for emergencies, cospera- — : 
tion and ability in his technical specialty to be commendable. Subject 
has been in grade since May 1965 and is deservisg of a promotion. He 
wi1l continue to make such recommendations. 


Late 
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SECTION C (CONTINUED) 


coverage due to an overall teehntenl broakdown of the equip- 


-ment. 


Subject has a promptness and security consciousness 
about the entire operation and making clandestine meetings 
with his itnside case officer that manifests.a high degree ‘of 
professionalism in his character. ‘His dodication. to getting 
the job done rapidly, efficiently and socurely is yet another 
example of his professionalism. He works long and often extra 
hours withort hesitation and-is always available when called 


upon to perform special tasks. 


Subject handles the black bagging of funds and the admin- 
istrative functions of this operation in an excellent manner. 
His accountings are well prepared, detailed and always sub-~ 
mitted on time. The accountings always roflect Subject's 
cost consciousness. 


‘In summation, Subject executes all six of the specific 
duties listed under Section B of this report in a very strong 
professional manner. Subject is a definite asset to the 
Success that this operation has enjoyod over the years and 
his absence from the scene for any prolonged time would have 


adversely affected the oporation, 
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° f EMPLOYEE SERIAL NUMBER 
FITNESS REPORT : .F 006830 ae 


SECTIONS 


O. Ame 


(Middte) 


Re OF BIATH Ve SEX 4. QRAvE |8.50 


12 Apr 19 GS-13E' Dp 


2. OF F/Div/A® OF stot 8. CURRENT STATION , 


8. OFFICIAL POSITION TITLE 


1 
Operations Officer P DDP/WH/ 1. !__Nexico 
0. CHECK IX) TYPE OF APPOINTMENT . | UO CHECK (xb FveE OF REPORT : oe 


Cancer |; nesenve. TEMPORARY [Timevese IATASSIGNMENT SUPERVISOR 


CARE ERPROVISIONAL (See instructions + Sectton C) X [annua REASSIGNMENT EMPLOVER 


| % freaciartspecitys: Start Agent SPECIAL (Specify): 


$1. DATE ACPORT OVE In O.P. 12. REPORTING PERIOO (Frame to-) 


30 Novenber 3972 ; 1 November 1971 - 30 September 72 : 
SECTION & PERFORMANCE EVAL LUATION : : 
U-Unsolistoctory Performance is unaceeptoble, A rating in thit category requites mmediote ond pouitive remedsal action. The noture of the oction 


could range from counseling, fo further training, to placing on probation, to seassignment of to separation. Describe action tolen 
or proposed in Section C, t 


MeMotginal Performance is deficient in some aspects. The reasons for otsigning this rating should be stated in Section € ond remedial-octions 
aire oars taken or recommended should be described. 
P-Proficient Peclormonce is satisfactory, Desired cesults are being produced in the manner capected, i 
“S-Strong Parlormonce is chotesterized by exceptional ergficiency. ! ‘ 
¥ O-Oulstonding Performance is so exceptionol in relation to requirements of the work ond in comparison to the performance of others doing simitor ' 


work as ta warrant speciol recognition, 
Speen pina. sarees deems emnipnine cea tbat: a maa aa 
ee CC Des : 
Liat up to six of the most important specific duties nortormed during the rating oeriod. Insert rating letter which Lest doseribas the 
manner in which enplovee performs FACH svecifie dutv. Consider ONLY effortivenass in nerlarmance af thet diay, All emalnyene 
with aupervisary tasponsitulitine MUST he ented on their obiltty tn supervise “indicate number chemPicsess supervised. 


 rercaer a ar—re 
SEEQIP IG VUTY NU, t 


Staff Agent physically located witin a BKCROWN. 
technical operation responsible for the day-to-day protection 
of our equities in this operation. 


sree QTY tid. s 


Responsible for thé ‘complete maintenance of all technical equipment 
used in this joint operation . 

ekpmiineeec cS teak Boies piconet ease eee pereonas MIN SARL SS NE A et ID 
SPELIPIC OUTY NO. F <i 


Technical supervision and training of fourteen Mexican agents 
oe i ; Sera ? af a . a rm 1 e% 


SPE CIFIC OvuTY no. 4 oe 
Maintaining good personal “and mana .eerial relationships with the 
personnel involved in this operation for the purpose of enhancing 
its overall effectiveness x aeney 


SPECIFIC Cury NO. S 


Responsible for the sécure and efficient delivery of all materials 
on a daily basis 3 


SRLCIFIC CUTY NG 8 ” ; : Sa? | « ~ 
Respousible for the accounting and administrative functions so, 
involved in this operation which includes funds totaling cve 


$3,000 US dollars noathly _ 
PRALL PERFOS« 


Toke inte secourt everything shaut the enploveu which influences his ellective-z43 in his current rosition such os sore 
formance of apeciiic duties, productiesty, conduct On iob, coeferctiverness, pertinent parsonal trots of habits, and . 
porticutes limuancas of talents. Boted on vour Anowleoss of emstoyee’s overall perisimence Suring the rerrg period, Ss 


ploce the letter in the rating box coretponding to the stotea rent which most cccurately tefiects hos level of petiormence. 


ANE ATE SaFwrIes BOTIGNMS 
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SECTION C : NARRATIVE COMMENTS 

Indicote significant ateengths of weoiceases demonstrated in curtent potition keeping in proper perspective their relotconship Cy 


ection C, oifoch o seporcte sheet of paper 


rons For the record, it must be stated that the rating officer has only 
worked with Subject since 26 July 1972 and the ratings listed in Section 
B are intcrided to cover the period of 26 July through 30 October 1972. . 
However, it is also stated at this time, after having reviewed Subject's 
last two fitness reports, that“Subject's former rating officer who 
departed PCS in July 1972 would probably concur in the ratings for the 
entire time span of this report.: : . a i 


Subject has been running the same delicate operation for the past 
‘twelve years and his performance then and now continucs at the strong to 
outstanding level. Subject is constantly on the alert to protect our 
equities in this operation and this alertness is clearly demonstrated in 
the way he handles his relations with his Mexican counterparts, While 
they treat him as "one of them", they do not overlook the fact that ho is 


‘'TBKCROWN and the inside supervisor of the oporation. 


Subject's ability to maintain the outdated and overused equipment 
in this operation is outstanding. His high degree of capability in 
equipment maintenance is definitely a money saving factor to the opera- 
tion. Subject maintains.a first echelon maintenance program and has a 
fixed schedule for dismantling, examining and repairing worn parts before 
the equipment actually breaks down. His perseverance jn the maintenance 
progrom has saved the operation from ever cxperiencing d complete loss of 
SECTION CERTIFICATION AND COMMENTS (eon ET 

BY EMPLOYEE ; 
1 CERTIFY THAT I HAVE SEEN SECTIONS A, fi, AND © OF THIS REPORF 


acre Sea SIGHATUME OF EMPLOVES . 
’ “ ASE Smee 
Nov 1972 ete Gece 
BY SUPLRVISOR 
iP THIS REPORT HAS NOT ULEN SHOAN TO LMPLOYEE, GIVE EXPLANATION 


MONTHS FUPLOVEE HAS GEEM 
UNDER MY SUPERVISION 


DATE OFFICIAL TITLE OF SUPLRVISOR TYPED OR PRINTED NAME ANO SIGNATURE 
‘ 


6 Nov 1972 Operations Officer /s/ 
3 i€ eae: BY REVIEWING OFFICIAL 
COMMENTS OF HEVIL WING OF FICIAL i 

The comments and ratings above are an accurate description of 
Subject's performance. JI have been in a position to review his activi- 
ties over the past three years and I have found his work to be con- 
sistoently high. Of particulary note I find his concentration on details ~ 
in reporting and accounting, his availability for cmergencies, coopera- 
tion and ability in his technical specialty to be commendable. Subject 
has been in grade since May 1965 and is deserving of a promotion. We 
will continue to make such recommendations. eS 

> . * 


s 
rt ne te oe Se ee te mena rnin Sa me NS a a tr 
< GFFICIAL TITLE GF REVIE MING CFRICIAL TURE CH PAINTED MAME AND SIGNATURE 
/s/ George A, Fill 


Date 
G6 Nov 1972 Deputy Chicf of Station, 
i eae ae a SECRET ‘ 
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SECTION C (CONTINU) aa 


coverage due to an overall technical breakdown of the equip- 


ment. : . j 
. he * & 2% 


Subject has a promptness and security consciousness 

about the entire operation and making clandestine meetings 
with his inside case officer that manifests a high degree of 
professionalism in his character. His dedication to getting 
the job done rapidly, officiently and securely is yet another 
example of his professionalism. No works long and often extra 
hours without hesitation and is always: available when called . 
upon to perform special tasks. . ; 2 


Subject handles tho black bagring of funds and the admin-~ 
istrative functions of this operation in an excellent manner. 
His accountings are well preparad, detailed and always sub- - 
mitted on time. Tho accountings always reflect Stbject's 


cost consciousness. 


In summation, Subject executes all six of tho specific 
duties listed under Section BP of this report in a very strong 
professional manner. Subject is a definite asset to tho 
Success that this operation has enjoyed over the years and 
his absence from the scene for any prolonged time would have 
adversely affected the operation, | 
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FIFNESS REPORT 


2. OATE OF GINTH (8. SEN 


° 12 ‘Ape 19, a >| 
e. OFriciac POsitiow TITLE % OER Biv: Qt OF ASSIGNMENT 8. CURRENT BTATION 

Operations officer 

Cea zs (eae JRAABsONWENT SUPE AVION 
AS ore I eet ARE EN-PRG VIBIOMAL (Soe tnetructions + Section C) sores] rns ASRIONMENT EMPLOVEE 
CC CC, 


11. DATE REPORT OVE Ie Oo." 18. REPORTING PEAIOD (From: to-} 
1 January 1970 - 31 January 1971 


PERFORMANCE EVALUATION 
Fertormance is unocceptedla, A ratag in this category requires immediate and powtve remedial achon, The nature of the ochoa 


(attcddte) 


‘ 


U-Uneatisfoctory 
could range from counseling, to further troining, to placing on probatoa, to aera of to separation, Deseribe actron toten 
of propoted in Secthoa C 

M-Morgieal Pechormance is deficient in rome cipects. The reasons for csigning this rating seal be stated in Section C and cial extions 
token or recommended choukd be described. i 

P-Proftcient Pertormance is satisfactory, Desired results ore being produced in the monnar eapested, 

$-Strong Perdormance is characterived by exceptional proficiency, 


O-Outrionding Peclormanceis to exceptions! ia relation to requirements of the work and in comparison te the performance of others doing similor 
work os fo warrant wecial recogaition, fs 


List up to sin af the most important specific duties performed during the rating peried. Insert rating letter which best describes the 
manner in which employee performs EACH specific duty. Consider ONLY offoctivencas in performance of that duty. All omployeoos 
with supervisory sasponsibilitias MUST be rated on thelr ability to Gupervine (initicate nundor of empioyece supervised). 


SPECIFIC DUTY mY, 3 


Maintenance and repair of all equipment used in the joint 
JKLANCE/CGGH telephone tap operation. 


SPE DIPIC OUT Y WH. & 
Responsible for the efficient and secure delivory of matorials 
on a daily basis'as well as administration of project monies 
totaling sone 33; 500 per month. 

SPECIFIC OUTY HO. ay ena, 

Protection of our equity in this Hapaneant Gperation i 
performing his duties in a manner which the GOM could not 


replace. - : 


SPECIFIC OUTY HO, & 


RATING 
LETTE 


S 


RATING 
LETTER 


RAVING 
LETTER 


aa ea a 
SPECINIC OUT WO, 3 


SPECIFIC OUT NO. 4S 


OVERALL PERFORMANCE In CURRENT POSITION 


Toke tnta cecount everything about the emplsyes atich influences hie offactivanrss ci dia cutreat poaition such os pore 
formance of specific duties, productivity, camdwsr o job, cuoperativenats, pertinent ce ponal mraita of hobies, amd 
porticvlar Uimitunons a tatonts, Based ca sow arowlodge of omployoa'’s overall pechemance during the rating poriod, re) 
ploce the lotter in the roting boa corraspending to rho atorameant which most accurstely retiecta hia Lowel of performance. 


Reviewed vy VE/SPD, PPB 
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SECRET 


(Bien Filled In) 
SECTION C NARRALIVE COMMENTS 
Indicate aign.iicent strengths o¢ weaknesses demonstroved in current position heeping in proper perspective their rclotionship to 
overall performance. State suggestions made for imarevecent.of work performence. Give recommendations for treining, Comment 
on foreign longage competence, if required for cVdrernt co astion.{ Amp}iiy,or explain ratings given in Section B to provide beat 


im the wie etinertantgl apbee; ceteipieet ood ede eae eagrmamogerial or nepersitery duties ond cox consciousness 
Section C, attach o seporote sheet of poper. : 
It would be natural toMaxbect] teil tHe rating officer after an 
additional year of working on a daily basis with Subject, would 
cease to be so completely impressed with the performance of this 
individual; in the normal course @fyevents we all tend to slip here 
and there and on occasion do less than our best. However, reflecting 
back over these past thirteen months I can honestly state. that F 
Subject has continued to do an exceptional job of near perfection. : 
He has not missed or been late for a meeting; he in each instance 
brought to us the materials we have needed; the basehouse has 
continued to run like clockwork; he has, in sum, met each and every. 
requirement expected of him. 


Pepe ee 
Ps 


In--his day-to-day performance Subject continues to savé us a great 
deal of money not only by being economical in the way he. purchases 
and uses suppliés but additionally by keeping equipment in operation 4. 
which is not used any longer in any JKLANCE operations. (Visiting: -—--— 
technicians are always amazed to find the equipment both in usé and a 
functioning substantially as it was on the day it was installed). ae 


Ina less tangible way we are in debt to Subject for the invaluable 
contribution which we bélieve he made in maintaining our equities 
; : .. - -continued 
SECTION'D — . CERTIFICATION AND COMMENTS _. 
1. ; os s ‘BY EMPLOYEE 
“ * "PE CERTIFY THAT | HAVE SEEN SEGTIONS A, 8, AND C OF THIS REPORT 
sia TURG OF EMBLOTEE / PA: a 
Qe baeF # 
ge BY SUPERVISU 


1? THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION 


oare 
24 February 1971 


2. = 


MONTHS EMPLOYEE NAS BEEN 
UNDER MY SUPERVISION 


TYPEO OR PRINTED NAME AND SIGNATURE 


/s/ Jr. 


OFFICIAL TITLE OF SUPERVISOR 


DATE 


2h Fecruary 1972 


O,erations Officer 


2. ee BY REVIEWING OFFICIAL, 
COMMENTS OF RE VIE BING OFFICIAL - é 
At first glance I find the ratings in Section B high and wonder 
how he would compare with other technicians doing the same work even 
though he is performing in a very professional manner. From the 
technical standpoint he has kept the operation alive through.. .. 
perseverante, hard work and a high degree of technical proficiency. | 
His ability to get alcng with his Mexican contacts and the degree of 
respect they have for him is very commendable. Not having the 
opportunity to compare him with other technicians, doing the same job 
under identical circumstances, it is difficult to find a fair rating. 
: * continued 
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| Deputy Chief of Station j /s/ George A. Fill 
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DATE 
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‘ SECTION C NARRATIVE COMMENTS ~continued \ 


in this basic and important activity through the recent 
change of government. There is little doubt in our minds ' 
. that the new principals of the GOM appreciated in a very 
‘ genuine way the professional standards which Subject alone 
Was responsible for in this operation (their own ; 
representatives had been less than effective) and opted ” : a 
without hesitation to continue with us in the operation 1 
and to retain Subject in his position as the individual 
technically responsible. 


Therefore, we look forward to having the services of 
Subject indefinitely and so long as it is in his own 
Anterest to remain here; we know it has been, is now and 
will continue to be in the best interest of Pon rae 


COMMENTS OF REVIEWING OFFICIAL “5 


‘Fhe Station needs him, cannot do without him and cannot 
“£ind any fault in his performance. Perhaps from his 
limited technical standpoint he is outstanding. 


Bevewed by Of, TO-PPR 
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FITNESS REPORT 
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~_ GENERAL 


8. OF FICIAL POSITION TITLE 


& CHECK “arr TYPE OF AprointMEnt “Tie. emmen (x) TYPE OF REPORT 
XX [eancen [ [eesenve | [¥euronany | [uric —_—=——«dS=*deasnrenmanr surenvison 
CaREER-PROWIBIONAL Mee Inetnretiong > Section C) XK [anwuae | RR ASSIGNMENT EMPLOVER™ 


|. [seacran (Specity): | - [eeuctar (Specify) 


11. DATE REPORT DUE In 0.9, 18. REPORTING PERIOD (Frame to-) 


PERFORMANCE EVALUATION 
W- Week Forformonce ranges chen wholly inadequate to slightly tess then satisfactory. A rating in this category requires 
positive remedial action. The nature of the oction could range from counseling, to further training, to placing on 


probotlon, to reossignmont of to soperstion. Describe action taken of proposed in Section 


A + Adoquate Revommence meets all Foquiremont s. It Is entirely satisfactory and ts cherecterized aelther by deficiency nor 
’ oxcellence. : 
+ Proficient Porformance is more than satiafoctory. Desired results are belng produced in o proficient manner, 
S- Strong Performance Is characterized by axceptional proficiency. 
+ Ovtatanding Performance fs s0 exceptional i in. catation to requirements of ‘the work ond in comperizon to the performonce of 
> others doling similar work. a3 to worront special recognition. ; 


= SP CIFIC DUTIES” 
List up to six of the most Important specific dutios ‘parformed during the rating period. fnsort roting letter which best describes the 


monner in which employeo performs EACH specific duty. Consider ONLY effectiveness in performonce of thot duty. All employees | 
with supervisory responsibilitios MUST be rotod on their ability to supervise (indicate number of employoos auporvieed). 


‘SPECIFIC DUTY NO. 3 


Maintenance and repair of all equipment used in the- 
joint RVROCK/GOM telephone. tap operation. 


TPECIFICY ouTy NO, z 


Responsible for the efficient and secure delivery of 
large quantities of tapes, transcripts and equipment on a 


daily basis. ; i 
SPECIFIC OUTY NOS — = 5 : Y RATING 


Responsible for the control, expenditure and accounting 
of about $4,000 per month for salaries and equipment of 


this project, 


SPECIFIC DUTY NC. 4 : 
Protection of our equity in this important operation 
by performing his dusts -in-a manner which the GOM could 


__hot replace. 


SPECIFIC OUTY NO. $ RATING 
Tyne u LETTER 


ne ee rr te ee 
RATING 


SPEC'’F:C DUTY NO.8 
B, meeee= Say | LETTER 


_OVEXALL PERFORMANCE IN CURRENT POSITION 


ope eg eee RATING 
Take into ac count everything cbout the ampicyees which influences his affectiveness in hit current position such os per- LERTER: 
formance of specific dutios, productivity, canduct on job, cooperativencss, pertinent persone! taits of habits, and 
particular limitations of talonts, Based on your knowledge of employoe's overall performance during the rating period, fe} 
place the letter in the rating box corresponding to the statement which most securately reflects his level of performance. 

ak: ee 
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2. DATE OF GIRTH 4. GRADE eel : 
12 April 199M | GS-13, 
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(Oden Felled tn) 


SECTION C NARRATIVE COMMENTS 

Indicote significant strengths ar weaknesses Jomunatrated in current position herping Im proper perspective thelr relationship te 
overall performance. Secte suggeetions mode for improvement of work Performance, Give recommendations for training, Comment 
on furcign language competence, if required for cursent position, Av plify or exploin ratings given in Section B to provide best 
boats ha stateirsining aes personnel aba pe one ttormonce of mane erint ot. yr ereiserr duties ond coat conscioyvsness 


so areoniel. $0.2 26 “Westra apace is needed to complete 
Section C, etteeh © ocpe e fama Veet o pean Vag? 
we i 


gy 
During this reporting period the Station recommend 


4 September 1969) that Staff Agents i ., 
Quality Step Increase in recognition of the outstand ng performance 
of this individual in the LIENVOY operation. The QSI was recently 


approved. 


As noted in our. dispatch, and in previous Fitness Reports, the 
original equipment installed in 1959 is still in excellent condition 
after 10 years and more than 50, 000 hours of use for each machine, 
This is due, exclusively, to the conscientious and. skilled maintenance 
of this equipment by Sea and has resulted in a substantial 


oe of funds for RVROCK, 


3 is exceptionally cuxconsiee to Station venlixeuente (his 
accountings. are flawless; his work day begins before dawn to permit 
early pick-up of materials; his maturity and. flexibility have i 
permitted him to work a decade with liaison types who are not 
"finest") and we are, looking forward to his remaining here. 
indefinitely. Practically speaking, he is irreplaceable. This, we 
feel, 16 a uniquely productive and successful "deep cover" case. 


5 
ed ‘4 INMT-9895 of 


zt 


SECTION D —_ CERTIFICATION AND COMMENTS 
(heer j BY EMPLOVEE 

Ss I CERTIFY THAT | HAVE SEEN SECTIONS A, 0, AND C OF THIS REPORT 
SICMATUPE OF EMPLOYEE 


Oave 


MONTHS EMPLOTEE HAS OMEN 
UMOER MY SUPERVISION 


OATE 


ice cts se rat tenon he te a er re 
OFFICIAL TITLE OF SUPERVISOR TY¥PRO OR PRINTED NAME AND SIGNATURE 
6 Jamu l Ope Office Officer 


3. BY REVIEWING VG OFFICIAL 


COMMENTS OF RE VIE@ING OFFICIAL 


. os erformance in his rathor unique capacity has 
indeed been exceptional, it should be clearly noted that these 
ratings reflect, more than anything else, a measure of his performance 
in that unique (but highly circumscribed) capacity, a performance 
which would be hard to yen ee should not be interpreted however 
as a relative grading o as compared with other more "broad 
guage" personnel at the aie mand level, It is tor that reason that 
the Station did not recommend &2222> for prometion, but rather for 
a quality step increase which was approved, 
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12 Apr 19 


6. OF FICIAL POSIT GN TITLE 


Ops Officer ) e exico ¢ 
[10 cnece ini tree oF RepoRT 


ea fesneen preserved __eewronane ____penetete __L Xx (resanrarmnen acramminent 
le Bection C a Cr a Ms 


tz, REPORTING PERIOD (Fram to-) 


1 ‘January 1969 - 30 June 1969 


Porformance rangos from wholly Inadequote to slightly lose thon petlstee tery: A rating in this cotegory requires 
positive remodial action, The nature of the action could range from counseling, to further training, to plocing on 
probotion, to reaselgnment of to separation, Describe action tokon ov proposed in Section C, 


Performance meets all requirements. 1 Is ontirely satisfactory ond Is characterized neither by deflclensy nor 


excelionce, 
. Proficient Porformanca te more than satisfoctory. Dostred results ore being produced In a proficient mannor, 
$+ Strong Porformance Is choractorized by oxceptional proficioncy. 
Porformance is so exceptional In ralation to tequirements of the work and in compari scn to tho Slicers of 


Q- standing 
i Qut.eten e others doing. .slmitar work on to warrant special recognition. . 
if PECIFIC our! 


Lise up to six of the moss Impertont specific dutios Gerleiinad during the atin’ perlod. Insert rating, totter which bovt describes the 
mannor In which employce porforms EACH spocific duty. Consider ONLY effoctivenoss in performonce of that duty. All employoos 
with supervisory rosponasibilitios MUST bo rated on thor Gbility to supervise findicate number of employers ouperviaed). 
SPRCIFIC OUT 
Star? Agent responsible for the day-to-day protection of WOFIRM 
equities in the supervision of a joint WOFIRM, , 8 
technical operation. 


Set CIFIC DUTY NO. 2 


- Technical supervision of eloven (11) agents. 

SPHCIFIC DUTY NOS rt : eh or Barina 
Mnintenance of the technical equipment used in the joint ; 
operation. 0 


x RATING 
LETTER 


SPECIFIC ourY NO. a 
Responsible for the accounting and administrative functions : 
8 


involved in the joint operation. 


SPECIFIC OUTY NO. 5 as : laa i 7 Baring 
ft ne A oct a Re en Heat eee le 
SPECIFIC OUTY NO: A oe oar 
SAN 
aw wi elit ene, Bee Ae A rece Pn ee et Fatale ear 
a‘ OVERALL PERFORMANCE IN 1 CURRENT . POSITION : in a 
AATING 
Lertea 


Take Into account ovorything about the amployeo which Influonces his offectivenass in his curront pasition such os pere 
formance of spacitie dutios, productivity, conduct on (cb, cooperotiveness, portinent porsona! traits of hcbiso, and 
Based on your hnowladyge of employee's overul! performance during the rating period, s 


porticulor limitations of talents. 
place the totter in rho rating box corrasponding to the etatoment which most accurately roflects his level of pertosmance, 
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SECTION C NARRATIVE COMMENTS 


jothexse cf personnel, 29 2¢e Sul entond funds, myst he commented on, if opplicably. I entero space is needed to complete 
® oe oF. 


ectien C, attach @ -eporote “poper. 

Subject Staff Agent continues to be jihejoe 8 Ada; we Officer for 
the LIENVOY Project, a. position he has old forthe last 9 1/2 years. 
This assignment requires that Subject work full-time in relatively 
close quarters with Mexican assets. He hag .adapted well to such a 
working arrangement and has developed a smooth and efficient working 
relationship with the assets involved in the day-to-day LIENVOY 


activities. 

He and his family also have adapted well to living conditions _ 
demanded by his non-official cover and have caused no security or ; Be ate 
administrative problems for the Station during the tenure of the ..- fo‘-..-. s 
present supervisor, - oe ; 


As the primary technician for ropair and maintenance of the LIENVOY 
equipment, this officer has been outstanding. The equipment has 
Operated more than 50,000 hours since its installation and. remains in 
good working condition. His ability to instruct the Mexican..personnel 
in equipment. use and operation is attested by the hours-run and present 


pecan 


condition. = 


a, This officer's tasks require that he be on the job by 0700 -hours 
. each morning in order to arrange, log and deliver the product to a 
a : -continued- 
7 SECTION OT Sea: 
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30 June 69 -~ 
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MUN TMS EMPLOVET HAS BERN IF OTWT Re CRE MAS HOT BEEN SION TO EMPLOYEE. GIVE EXPLANATION 
UND SR MY ST PORVISION 
nate. 7 OFFICIAL TITLK OF SUPERVISOR : TYPED OR PRINTED NAME AND SIQNATURE 
u 
30 June 69 Ops Officer } James E. Anderson, /3/ 


EE 


BY REVIEWING OF FICIAL 


ee 


3 
TUMMENTS OF REVIEWING OFFICIAL ; 
Because of this Staff Agent's tine performance and the contribution 


he makes to the smooth-functioning of the LIENVOY Project, the 
Reviewing Officer concurs fully in this report and recommends that 
Subject be considered for promotion to GS-14. 


cept ti it ss rei er eerste pm +s tamer > Sei eens iat mr 
ATS i PP eleak VITAE OF REVIEWING OF PiCtaAr TYPE TF PRINTED NAME ANNO StuNAT URE 
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30 June 69 Ghief of Station } Winston Scott /s/ 
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SECTION C NARRATIVE COMMENTS - continued 


Station Officer by 0800. He has not been known to complain about. 
such early working huurs or the long hours involved. 


Subject also is responsible for paying the salaries of the . 
assets and accounting for operational expenses and local procurement. 
As mentioned in previous Fitness Reports, he is very «rateconscious - 

- and diligent in carrying out his administrative responsibilities. 


This Fitness Roport should be considered in conjunction with . F 
the last Annual Report which was forwarded in January 1969 and which i 
is still valid as far as ratings and narrative comment are ; 


concerned. 
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6. OF PICIAL PoBITION TITAS % ores oe ae or stvionstnt CURRENT an? 


pes /) Mexico 


Ops _0} 
‘2 cmecn (a) TYPE OF APPOINTMENT WO CwECA ON TERE OF Li roar 


CARKER-FROVIBIONAL (See On wiveet tense « Section o "8 AQT SMPLOTER 


Performance ranges from wholly lnodequet igh ° 2 40 A rating in thie category fequires « 
positive remedia actlon. The noture of the betes could range boa: Counseling ing, to He training, to placing on 


probotion, to reassignment of to separation, Describe octius tezhen of proposed In Section C. 
Performance moots all requirements. 1 Is entirely sotistoxtery and-te characterized neliher by deficiency nor 


excellence, 


fay Performance le more then satisfactory. Desired results we telng produced, in @ proficient manner, 


Performance is characterised by exteptional profictoney. 
Performance te 60 oxcoptional In relation to requlroments of the werk and’ In. comparison to the porformance of 
othors doling: similar work ante warrant t special recognition, 


Lie? up to olx of the most Important spacific duties porlormed during the rong aerial, tnsert rating lottor which bes doscribes the 

mannes.in which omployoe parlorms EACH specific duty. Consider ONLY oftesinenass in porformance.of that duty. All employeos 

with superylaory re sponsibilitios MUST ba rated on their ability to oupervise Winitcate' aise bor of employese supervised. 
ne ean atte 


SPECIFIC DUTY HO. feetis 
Staff Agent responsidle for WOFACT interests in sugervision of a complex 
technical operation. 8 
SPECIFIC OUTY NO, 8 Catcsien 
1» TONY ij a 
Supervision of eleven Mexican azents 8 
= Se Nd ys aan AATING. 
a = Me eo ees we on eae 
Maintenance of technical equipment iy Se “8 ae ae 0. 
er ener mecter aT ert r pa tnt ee tet a ‘ io 
sractvic DUTY NQ.4 Hay oat, Ph AE GS ete oie Bias SE A oe ae paerion 
oo ome . n : of Me ts : . e i 
deeeinee orine SeNeonreenarinemneny * tmnt en cen sammeve Se eee ay crepnrreerens mercrenyetedhaintt, «teenie —AeetmnrDtututtran inert 1 Serevent’ tnnstranetheranrstimenaiierbinn et 
SPUCiRin GUT NOS ar ae “ ET Se cs 7 : Covren 
‘ cree \ ry ‘ ” oa ee ya : 
. a wy he ? 
ard Let % \ . 
7 te vce ty meni Sree DN 6 FLA mee ee ye 
SPACIMIC DUTY No, Oy aa \ ‘#6 . ‘6 ‘ 
. “ . ‘ Paola’ Yel oF, . < 
Pe Ee OREN Os RENE ONT oa Mg BS 
h Be ae oN ee ne ye eel heat Bo oes Dra cae 7 ‘ 
a1 \ We ex : oY 
‘ « 


Op era raeenecnrer tpn ar rg rnr— tn 9 recreate et 1 SM cet 
er: Vu OVERALL PERFORMANCE IN CUSSENT POSITION 


Toke into account everything obvet the amployes which Influences hla eflectieences a Sis cistant position such at pee 
formance of apacifie dutios, productivity, comdiutt on job, cooperotivencan, mericmern: porhenal traits oF hedita, ond 
perticular Hoitotioas of talents. Based on your Lnowledge. of employee" 3 Qeaei! eortermance during the rating peciod, 

place the tetter In the rating 602 corresponding to the rratement which moat accseeay eollesta his level of pertormance. 8 
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SECTION ¢ NARRATIVE C COmmE StS 
indicate significant strengths of weoknestes demonstrated In current posinan heesing In proper perspective theit relation shis to 


overall pertormonce, Stute suggestions mate for improvement of work perfaraunce. Give recommondetions for troining. Cowes sae 
on foreign longvage competence, If required the cysrent position. Amplify ae eryivin so aly Pa 8 to provide bess 
basis for ye Suture personnel e032 + Terai ade Ene Blyeeee consciovece ss 


2! performonco of sonra: ral 
inthe use of personnel, space, 9¢ % Da mutt Lagi commented ot. ppp! Nicoble. (Westra Hae is needed to complete 


Section C sntthee © separate 


For the past seven years, this officer hes beetlahd lout b183 PH blorricer for 
the LIENVOY listening post. He was promoted to &Z-15 on 23 May 1965 and he 
continues to perform his duties with exceptional proficiency particularly in the 
care and maintenance of the technical equipnert. This efbiliedféthas rum for 
over 35,000 bours without 4 emjur breakdown. 

In addition to maintenance of the equipaext, this officer dispenses funds for 
payment of agent salaries and operating expenses. 

This officer works contimiously with indizenous personnel and has aaintained 
@ smooth working relationship. He has adapted well to aeTSRe outside and to the 


life of a Staff Agent. 
» During 1966 this project produced 8,644 reris of raw take and 18,766 pages 


of transcripts which accounted fora considerasle volume of positive intelligence. 
This project has been cited by Headquarters as outstanding . for ita production. 

of positive intelligence and for the procedure used in processing the rav take.- 
Thie officer's performance has aade a major esrtribstion to the effectiveness 
of this project. 
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17 Jan 1967 
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: 4 
. STC ‘ Winston ae Beott _ j 
(3. _ 8 Reviewing OF Ortigas 


eee Perea atnee ns 
COMMENTS cP Reet a Te wites Orriciay 7 


This officer has performed excolleséiy in tho runhing of the 
LIENVOY plant and tn this eeeeee tI concur with the above, It is my 
impression, howaver, that Arehart could improve effectiveness of 
the-unit by better acquainting himself 9:25 station objectives and 
Sy eeoee this to day to day ops. I have discussed this with hip 
and-Cos, . 
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; iy FITNESS REPORT 006830 
SECTION A A) Ope. GENERAL 
1, eam tLaet) (Fired Otratle) 2. OATH OF BIATH {3. SEX 4 ymade |8. 50 


: 12. ~i9ia MM sel D 
Oe OP PICIAL POSITION TITLE : 7. OF F/DIV/AR OF Cea CURRENT: STATION 
Ops Officer DDP/WH/1 Mexico Cit 
[Testsee_[_[osveeve _[—[resepnane—P “Tomrven erage none 
Fame ea-paavitional (See instructions » Sectian C) ANNUAL 


12. REPORTING sae (Pram to-) 
4 January-31 Cecember 196 
PERFORMANCE EVALUATION 


*Peslormonce ranges, from wholly lnode quate to slightly tess thon saslstactary: A teting in this cotegory requires 
‘positive temedial action. The nature of the action “could range from counséling, to further training, to plecing on 
probction, to reassignment of to-separation, Describe oction token or proposed in Section C. 


Perlermence moets all requirements. tt is entirely satisfactory end Is characterized neither, by deficiency nor 
excellence. . 

Performance is more than sotistoctory. Desired rosults. cre béelng produced ta @ proficient manner: 

Performance ts charactorized by excoptional proficloney.” 

Porformance 18 80 oxcoptional tn relation to roquiroments of the work ond in semester to the pertormenss of 
_ others dding 1 similer work as to worran ‘Special rec: Fig bec th kde vk 


Loot up to six of the most lmbortent specific duties pertormed during the: satiag. period, ivesey roting letter which best desciibes the- 
manner’ tn which employee performs EACH spocific duty. Consider ONLY effectiveness in porformance of thet- duty. All omployees 
with supervisory responsibilities MUST be rated on their ability to supervi 00 (indicate number of seplerese supervieed). 


PACIFIC OUTY NO. t 


Staff Agent respons tble: for WOF ERM. interests in supervision 
of a comp lex technical operation, : 


SPECIFIC DUYY wad 4 * 


fuoreviston-of eleyen Mexican agents, 


brecirig OUT NOS ’ oo ° 4 ; RATING | 
LOTTeR 
Matntenance of technical equipment. 8] 
SPECIFIC OUTY NO. 4 PATING 


RATING 
LETTER 


’ . 


Aer afin 
SPECIMIC OUTY NOD Ls 4 


SPanIFIC DUET ND & s : z 4s as nae earings 
ee RE iE, RL Nagel SD Set "an aber Cases F crehemetaibinn iar eotcaranincetneemerentenstinthiaaditnsntenadasoemmanedsaliin a comtmanatinnmnemnenih 
OVERALL. PERFORMANCE IN CURRENT POSITION i 
Py NAP TA, 
eGR FKAa 


Tahe inte cceount everything abou! the omployve which influences Kis offectivanses im his zurreat poalticn such He pete 
lereance of roecitic duties, Productivity, comduc: an JOS, cooperurivendie, pertinent povscme! soite ce habits, aed 
porticutar limatiens cr talents. Based an you bnowledge of amplayro's overall pertesoanes duzing the rating cavicd, $ 
ate. the lotrer in che cating bow sorrecpanding ta she stotement? which oval cecurziely rattogts dee level of pes lormenes. 
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NARRATI”’ E COMMENTS 


SECTION C 


Indicote significcat strengths or woaknosses demonstrated in current position keeping In proper norepective their relationship to 
overs!! performance. Stare suggentions mode for improvement of work performance. “Give recommendations far training, Comment 
on foreign lenguoge competence, Hf required for current position, Amplify or explain ratizgs given In Section B to provide best 

basis for determining future personnel oction. Mo f performonce of ogerial or supervisory dytios ond cost consciousness 


peters e ottach o ears hee of paper. iN 

This officer has been the outside case o 
Project for the past eight years. He was promoted to GS-13 on 23 May 
1965. His outstanding contribution to this prejectuls the maintenance 
of the equipment. He also protects WOFIRM'’s Interest Inside the LP and 
provides the Station with all copies of the take on a daily basis. 

Supervision duties of this officer are limited to handling -the 
machinery, advice on handling records, and dispensing funds. He pays 
the salaries of eleven local agents, purchases spare parts, office 
supplies and pays other expenses such as utilities and rent. Most of 
these are fixed amounts but subject is. prudent in the use of funds for 
operational purposes. ; 

Subject has developed a working knowledge of the language sufficteng 
for routine communication with the focal agents. He has also adjusted 
well to the life of a Staff Agent. - 

The only weakness In this officer's assignment is a lack of real 
cover anc administrative handling. He Is dependent on the Station for 
“all funds,- including salary and.allowances as well as an.operat ional 
revolving fund. ~ During subject's assignment of eight years there has 
been no security problem as far as his lack of cover is concerned and 
no funds Have been lost. This officer is a very consclentious worker 
who puts in long hours(beginning before seven a.m.) In the fulfillment 
of his various tasks. ‘His performance makes a major contribution to 
the effectiveness of this project. —~ oe . 


of CERTIFY THAT | HAVESEEN SECTIONS A, B, AND C OF THIS REPORT 


Data SIGNATURE OF ©NPLOTEFE. a W/, c ff 
16 Jan, 1968 esta Sene EEE Cater 6 Of Leh 
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OateE OrPICIAL TITLE OF SUPK AVION 


_.16 Jan, 1968___| Ops, orficor 


e BY REVIEYIMG OF FIGLAL 


Se reroteiarantaenensearanadligeneatona= cesta nateetnmaiaanh 
ClomMveENMTS CF OL WIE WING OFFICIAL 


The Leviewlag Officer concurs compictely with this reeort. 


Tris officer is a vital part of a proven operation of great 
Valua ro this Station anes to WOF IRM, 


oe 
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ee : 
SECTION C NARRATIVE COMNENTS (CONTINUED) 


his requests. His ability to supervise the proper handling of 
the equipment is again verified by the number of hours each 
piece of machinery has operated. Subject officer has a working : 
knowledge of the Spanish language which enables him to conduct : 
pertinent conversations with the local agents. 


The officer is respormsible for paying the salaries of the 
agents, local procurement and other operational expenses. He 
has proven to be notably cost-conscious in carrying out this 
responsibility. His monthly accountings are accurate and sub- . 


* mitted in regulation form, 


Subject officer's overall performance makes a major contribu- 
tion to the effectivenoss of this complex and valuable technical | 


Project. 
This Starf Agent was promoted to his present grade on 23 May 
1965, 
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FITNESS REPORT | : 
vr ; 006830 

SECTION a _-s_GENERAL _ 
] 4. VATE OF BIRTH / 9. DRX 4. OMAdE [3.30 


Geely 


a2 Apr 2 M 


| [awactan (Spectty) z e - | [emwcrar (Spectty): 


11, OATE REPORT DUG IN O.P, a ee 18. REPORTING PERIOD (Frogr tox) 


28 Fobruary 1969 + {2 Janu uary 68 thru 3) December 68 
SECTION 8 ____ PERFORMANCE EVALUATION 
We Wook Petlormance ronges.from wholly inodequete to slightly lees than satisfactory, A rating In this cotegory requires 
Positive remedial action. The nature of the action could range trom Cécatalinects ether training, to placing on : 


probetion, to reossignment of to separation, Describe action tohon of proposed in Section C, 
A- Adequate Petlereonee meets-atl coquiremente. it is ontirely sotisfoctory and Is choractoriaed noithor by deficiency nor 
excellence. : 
i Papticions Performance. 1a moro thon sari sfactory, Dosired results are botag produced tno proficient manner, 
ee sch Porformanco Is charactorized by oxcoptione! profictency. 
: * Ovtstonding Porformance is so ‘oxceptionol In colation ta requirements of the work ond in €omporlson to the performance of 
othe-s-doing slmitor work ‘a8 to warrant special recognition, —~ 


PECIFIC OUT) 


List up to six of the most inpartent specific duties porformod during the rating period, Insort rating totter which bost doscribes the 


mannar in which omployoe porlorms EACH specific duty. Consider ONLY aoffoctivenoas In porfocmance of that duty. All omployeos 
with h supervisory rosponsibilitics MUST bo ratod on thelr ability to supervise (indicate number of employees auporviaed), 


GPECIFI tf : 
ECIFIC OUTY NO KSTTEAR 


Staff Agent responsible for day to day protection of. WOFIRM 
-equities in tho supervision of a joint WOFIRM/Liaison technical 8 


operution, ——__ secs a acne cee 
SPECIFIC OUTY NO, B RATING 
ESTER 
Technical supervision of eleven Moxican agents, Ss 
Zevciric OUTY NOD eras Tee, RATING 
J : LETYER 
Maintenance of technical equipment used in the joint 
operation. 2 
SPECIFIC DUTY HO, 4 2 ; , - ; > faring 
Responsibie for the accounting and administrative functions 
involved in tha joint operation, 8 
= eS A ere ein Aen § ot = tn te oe ema ee seaiutnemadeh EAI = 
SPLCIVIC GUTY WO, 8B ‘ RATING 
LEIVER 
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APECIFIC OUT NO. 6 : . Cert 


Toko inte account everything abast the emplayes which influences hs effectivensss to his current position vuch ae pare | LETTES 
toringnce of specific duties, productivity, conduct on A ie Cooperotiversst, pertinent persona! traits w hoditt, and 

porticular Hmilations af taleate. Gused on pout knowledges of ompleyoe's overcll bertarmance during the rating ceriod, 

places the latte: in the roting bow carraipcading ty the statement which most vccwataly reifaces hia level ot periw nonce, Ss 
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Indicate significant strengths of weulnessen demonstrated 1 current position hacping In proper perspective theie relationship fo 
overall performance. Stote suggestions made for improvement of work petformonce. Give recommendations fot trulatag, Comerent 
on foreign languuge competence, if requirod for current pourcen Amplify or eepluld ratings given in Section A to provide beat 
hovie for determining futuce personnel action. Monnerof pertrrnance of munageriol of supervisory dutiaz und cost consciousness 
Jo the wee of perronnel, space, eavinment ond fynds, rust te semmented on, if applicable. Westra spocn ta needed to complete 
Socnon C, attach a separate sheet of paper, ee 
This Staff Agont is the outsi Oy fpees ort tcn for the LIENVOY 
Project and has had this positidn fbr fhe past nino years, As such, 
he has shown the ability to fit into tho unofficial life required and 


to work full-time in relatively close quarters with indigenous 
personnel, 


Subject officer has shown an outstanding ability to diagnose equip= 
ment problems and to resolve same in an oxpoditious and thorough 
manner, This is ovident by the fact that the equipment has operated 
almost 50,000 hours without a major breakdown which would cause a 


closure in the coverage. 


As the outside case officer, he protects WOFIRM's interest in the 
baschouse and also logs and delivers the product to the fin-Station 
case officer on a daily basis. Because of the porishablo nature of | 
the product, ho must report for duty before 0700 hours each work 
mornang in order to log and_doliver tho production to the Station 


contact. =. - 


This officer works continuously with indigenous personnel and — 
supervises their uso of the equipment. He has developed a smooth 
working relationship with these agents and they are responsive to 

_ continuodp 
— CERTIFICATION AND COMMENTS "OU 
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SECTION D 


Mente t PLOVER HAS BHEN 
GHLe ROME SUPERVISION 


GFRICIAL TITLE OF SUPERVISOR « | TYPED OR PRINTED NAME ANG SIGNATURE, 
s_ Officer __ amos E. Anderson /s/_ 


SY REVIEWING OF FICTAL 


3. 
COMMENTS OF REVIEWING OFFICIAL i 

The reviewing officer concurs in the rating given for Sepcific 
Duties and in the Narrative Comments in this report. 

The rated officer f£L11s a very important and difficult job for this 
Station; te must spond long hours at tedious work, live among middle 
Class natives and protect WOFIRM's interests and yet have the respect 
of the natives with whom he works, 

He has done all this well, 

ie should be considered for prometion to GS-14, 
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Wife - Joyce Son - Michael, Age 20 Sen = Christopher, Ago 15 
@. PERIOMAL CIRCUMSTANCES THAT SHOULD OF CONSIDERED IN DETERMINING WEKT ASSIGNMENT) 
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9. LOST 76U8 MAJOR DUTIES DURING CURRENT TOUR (e020 special note on franemittal form), 
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(Colso attoch personal cover queationnaiza in accordance with CiF-F 240-8 


Staff Agent responsible for supervision of 30 line telephone ivierseps eenter, 
with responsibility for all administrative and financial aspects of the center. 


Responsible for the supervision of 10 Mexican agent monitors and transevLbers, 
eaintenance and service of all technical equipucnt used in the project, and 
for the delivery (clandoctinely) of thie important and sensitive intelligence 
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SECTIONS : —____ PERFORMANCE EVALUATION 


| W > Wack Performance ranges from wholly Inodequote to slightly less than aiyslactey ys A rating in this category requires 
positive remedial action. The nature of the action could range from counseling, to turther Haleing, te placing on 
probetion, fo reassignment of te separation, Describe action taken or proposed in Section C 
A+ Adsquete PerfEimonce moots all requirements. It ia ontirely satisfactory ond ie choractorlaed neither by doficlency nor 
oxcollence, 
P - Proficiont Performance is mora thon sotisfactory. Desired ronulte are being produced in a proficient manner, 
$+ Spreng Performance Is choractorized by exceptional profictency. 
9 - Dvestending Performance Is 80 exceptionol in relation ta roquirements of the work and in comparison to the performances of 
others daing similor work os to warrant special recognition. - 


ss : _____ SPECIFIC DUTIES _ 


we Ben eee 


Lise wp to sin eal the most Important specific dutios performed during the rating garich Insert aang pee which bast daseribos the 
warner in which employee porlorms EACH epocilic duty. Consider ONLY offectivoness in performance of that duty. All employees 
with supervisory responsibilities MUST bo rated on thele ability to supervise (indicate number of employees superelaed). 


SPEIRS ouTyY. WO. t Binge Fg TE NES le bag TS ah ge ge poet ap iny "S acai Sine aes SRR “RATING 
Staff Agent responsible for KUBARK interests In superviston of | 
a complex technical operat lon. s 
SPecivric o Dur vv NO. ry PSPs ee poe am ee SP ke On epee pp ee a Pw Te dine NGO en pe Cg eye peg Poe abt Ge war ina 
ee | heTren 
Superviston of ten Mexican agents. i § 
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oe ce, our r ‘NO. | ea a :¥ he Ee, ee nee Se aye fe ae ee wats Me eh TORS er Tl eas 
| LETTER 
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ES 
Maintenance of technical equipment. 0 
Men IRIE DUTY NO. a rene semen gee mene eee ee eee RATING 
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LETTER 
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particcler timitutions or si babes “Based on your knowledge of omployea’s overall! performance during the cating porlod, 
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Tadicare signficant steangthe ov weoknasses demonstrated in current position keaping in manera thew ralavonship to 
AVP ba gpg yore 


orarall perlormonce. State suggestions made for improvement of work perlormance. Give cecommen 
on foreign languages compatence, it reguired for cutrent position, Amplify or explain coatings given in Section B to pee best ( 
bovis for determining future personnel action. Monner of petlurmance of manogorial or supervisory dutios ond cost consciousness ;. 


in the use of personnel, space, equipment and Sunde, mw ot _be commented on, if applicable. EH erg needed 19 canplete 
26 All ER 


[Soeton 'C, attach @ separate sheet of popar.: 


| and by ordering from PBPRIME, 


This Staff Agent is the outside case uereleae for the LIENVOY listen- 
Ing post, He was promoted to GS-13 on 23 May 1965 andihe font inves to 
perform his work with exceptional proficlency. 
For the past s!Ix years, this officer has worked cod ey with 
onng?., He 


this profect under unofficial cover with only indigert 
has acquired legal working papers In cover arranged-by-the Station. He 


has Improved his knowledge of the Spanish language to the point that he 
can communicate with the agent personnel and understand most conversations. | 
This officer arrives at the LP at seven o'clock each day except ' 
Saturday and Sunday and remains there throughout the day except for 
meetings with his Inside case officer. in addition to other management 
duties, he dispenses funds for payment of the Indigenous agents 3nd ex- 
pensss for aper ee lng, the equipment and base. He exercises cost consclousne $$ 
y shopping around for spare parts, persuading firms to give discounts, 
The equipment is kept If excellent condit lion. 
There -has been no major breakdown in the Gquipment despite the fact. 
that It has been [n continuous use for over seven years. Work Ing rela- 


‘| tlonshIps Inside the. LP. have been smooth without personallty clashes or 


DF 


See es 


security problems. Both of these attest to the excellent performance of 
this As In ‘the duties assigned to hIm.” During 1965, this project 
54) reels of Sor Aa and 19,960 pages of bra a which 


produced 8 
accounte: ated for 27% 9 of ne-8 lon's pos. ced n_ plus : 
SECTIOND an Tnest ImabTe CERTIFICATION anD COGMENTS amount of CE/C{ operational 
1, data on Soviet and Soviet orbbt emrcovee’ Intel figence. officers. stationed In 
Mex (iC. | sha 1 CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT ee 
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chief of Station _ winston Me Scott /e/: 
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"BY REVIEWING OFFICIAL, _ ae 


3, Pe ote are 


COMMENTE GP CUMS OPRIRIEL Sid ee provides a distinct service to. the Station, 
rticularly in that hie arduous but very repetitive duties confined to a 
pry Limited group of indigenous personnel operating in extreme security 
strictions, requires personal characteristics not easy to find, I 
‘obably would have made th individual ratingsin Section B a bit lower but 
the same time recognize that this Staff Agent would be extremely 


fficult to replace by anyone as competent in the maintenance of the 
juipment, I believe Subject would be even more valuable if ho could 
ply more imagination and initiative in relating’ the Project take to 


crational potential, 
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3 + Seetoemance 4 overy bmgorvac? cospact 43 auporion. ' 

& . Pegiornance in ovory resceet is outstonding, area 
hN be Den 


DESCRIPTION OF THE EMPLOYEE. 


SECTION D _ a PE 

ope ete en, 2M the voring boxes below, cheek (X) the degroo ta which oach chorocteristic apptios to the emplosoa 

Ua keeat poasibte degree [2 Linaad degree ['F- Wormal degre [4 Above overage dogroo [3 - Outstanding dagren 
Rgiaraecet eee : NOY Nor RATING 
CHARZIT ERIS TICS aie | saSeeol Teta vie . 


oe eaetenae Sereree manent eeae sc Samm ane pesmree pean oe 


ppg ae ee a ae aa 


oe eee eens eeerereees Seo 
t 


‘ 


fp 


TAN MANS ose SI IAS ON 13 Own ene EES ARtsrs 


Hoes te 333 Si NS eT TSTAONG SuPPORY 


Faciu: paves ™ 


wRITeS Shes 
oe ane on Geto ef ce fe se 
SECURITY CONSSIO-S : H H 
Saar ae a as eee nie nha ts So eat: see cas cae | 4 + ET 


ee on fe ee 


cPOSING OF REWOROS SS i “~S cepa “y i 4- : 
3 pase nee Secu in! 


Temas cee ae) 


BISCIFUINE - 


ded WER {Specs 


. Naving, MAREN PAINS S 


EL SC TION 4E* ON REVERSE SIDE 


SECRET 


{a) 


Pony 


rey) 43 oesovarva oacvigus eDiioms. 


14-00000 


SECRET 


Meher Fabled fir 


NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE 


tndicore 8-930 sttone mude ta employes tor Improvement of hie, 


SECTION E 


Steees strengths and “weobnesses demonstrated im curtent position, 
work, Give secemmandations for his training. Describe, if uppropriate, hie potential for devalepment and for atsuming grenter re. 
spometbilities, Amotity ov eaplomn, if appropriate, ratings given in SECTIONS B, C, ond D to provide the beat baers for determining 


fwtwe personne! actions. 
26 


: fitgen 
Oe we ie 
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twanty-fcar hour ssbedule anf ths supervision cf tea Mexican maitors who clso 
wort in this instalistion. This officer hao perfomed theca duties in a quict, 
efficient anf creditoble sanusy, thus reduoing tho asount of tis fomurly 
Epent by Dtation Cass Officors fa going to ths bace and trying to Guporvice the 
work thore. At precont no parsons in the Station violt tho bacd during work: 
hours anf only the 603 is know to the tuo vonking Mextean agsute. 


Polloy @zoisions are of courca mie by tho 603 anf LIBIRGAU? but this , 
officer is tha seaponsible Ceso Offices for tho LEZIVOY projest. Tho. remarkable 
gansey in vhich bo hes perforned his duties Curing tho pest yeor is reflected. 


iid the emoothness with which the project now mmss 


Basel ea tha-eashed improveumt oines the Jast efficieasy royord, tho C03. : 
receanentia that this Officer bo ratumsed to Noxise after home lesve in 214-3962, 
‘Te 4a alco secnamnisd that this officer be ecasidared fur promtion to 65-13. 
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11, MEPOATING PERIOD 


Jihe 1960-Feb, 196 


SECTION 6 
List up to els of the most Important deweitie Uuvies erformed during the salle garied, basert pang a acne which best doscribes the 
Sats. Consider ONLY olfectivencss ia gerformance of shat duty. -All employees - 


monner in which employes porforms BACH specific 
with superyisery reeponsibilitios MUST be sated on thelr ability te supervise (indiiete manter of employous euperviced), 


1. Unsotisloctory 2 + Barely, odequato 3- Acceptable [4- Competent [5 - Excollom 66 Superior 


SPACIFIC OUTY HO. 5 RATING SPECIFIC OUTY. NO. @ 


Staff_ Agent Responsible for i 
Outside Supérviston of Technical 4 


_-Operation : 
RATING: SPACIFIC OUTY 2S, 9 


ee OUT no.d 


Malntenance of Technical . 
’ Equipment. i age as Epa 


_— 


SPECIFIC DUTY HO. 3 AAS SPUCIIC OUTY 49. 6 


Reporting on Various Phases of 
Technical Op, 3 


SECTIONC "EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION __ oi, 
Tako Inte account everything aba the amplozae which influancas hia offactiveness in bes Ciiratt position « vorlermunce of epacifie 
conduct on yoo, cadpnrativonass, pertinant personal traite ov hewse, corcules liciitetions of talents, Based on 


A ties, peat. -tiety, 
your bnawiedge uf amgloyna’s ararcall pateemanca dusing tha mting getiod, aince tie rating nyunbes in the hox corasponding Jo the 


statement which moe accurstely cafiects hie feval of perfarmanca, 


b- Perfasmonce in many tmpartont ¢anpects fails to meet requirements, 

2. Performance masts most roquiramonte but i4 deficzent th ane of tr) 

3+ Porlusnance cloarly meets bacic requirements. 

4+ Partormance cloarly exceada basic raquicomanta, 

7 + Parécsance in every laportant rsspeet it superior, 
ee Earinuaense in avery fetpoct is cutetending, 


os tqenenee eine nnn DESCRIPTION OF TNE EMPLOYEE s paeees 

In the mnting box b chock (*} dagrae to which euch charzetesiotic vpylies fo the anployoe : 

1 - Least poreible degee | ee imited degree 3+ Normal dogo [4-A Abows © wage dagres mre i2- Oetstondine degree 
{oN ft NOT RATING 
CMAHACTERISTICS SSP Pie, OBe 
1 eeGaR Ane rE 4 ae 
oe rs THINGS DOME he ogee a ee f 
RESOURCEFUL t 
ee adenine ti eeceteein wee tet tee item nets mnfemeenemeene wget entfine sere 


ACCEPTS RESPONSIBILITICN : : | i es a 
SenaP5t aaaemenenantealianianane eemameentamenieemaantiiaenties tammmmanat teamaee ne 


CAN MAKE DECISIONS Gn rns OWN WHEN NEED ARISES : 
A tnt ee meena ae ay emneh cee ale ae eer nee at cet nnn om Sewn oo oe deren tetmtre ds neem rate h ee wee 
Goes HIS JOR WITHOUT STAONO SUPPORT ; i | x x 
Wee pa al Ei fo ree fiche Cea oe ats 2 a a ee eh iene a eae ore ten aes : + 
PACILITATES SMOOTH OPERATION OF MIS OFFICE i i 
t an reas rx 


WRITES EPPECTIVELS 


See inter aoe ee ee, 
set ge Ae 


SECURITY CONSCIOUS mites bee Pd by Os ; 
THINS CLEARLY i i Xx 
dooce becom ete ct Seite aad sg mt tet ob datas cg from emma paren 

SIRS Ta ee le a 


pise. PLING In ORIGINATING, MAlNT AINING AND DISPUSING “CF RECOROS 


ne tenn 


UTHER (Spectty): 


SEE SECTION 4E* GN REVERSE SIDE 


SECRET 


FOR 
ORM ta) 


e-38 45 cosovere PREVIOUS BOITIONS. 


14-00000 


SECRET 


(Haet balled In) 


SECTIONE NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE 


Stress strengths ond ‘wooknesees demonstrated in Current por.tion, Indicote suggestions mode to employee tor improvement of his 
work. ve recommundations for his traning, Describe, if appecgriote, his potential for developmont and for aasuming greuter re- 
Sponsibitinlees: Amplity of eaplain, Hf appropriate, ratings given in SECTIONS 8, C, and 0.10 provide the best basis for determining 


futwe personnel octions, 
- This officer ts an extremely willing and hard worker, From the technical 
standpoint hls performance is satisfactory in every sense, He devotes long hours 
, to keeping the equipment in perfeet working order and Is always willing and ready 
to accept any extra assignment given him regardless of his personal and family 
commitments, His principal weakness is his almost total inability to write clear, 
concise reports, Becatise he lacks aggressiveness and duc to his limitéd knowledge 
of the Spanish language he has been unable to provide first rate case officer control 
over the LP under his command, This is at least parttally due to the fact that the 
indigenous personnel rcsent to some extent being under the control of a PBPRIMER 
and prefer to take instructions from the indigenous case officer (LIENVOY/2). 
This is not because of the KUBARK Case Officer's personality but because of pride 
of natlonality, Asa matter of fact, this officer has a very pleasant personality 
and gets along well with his co-workers, With respect to this officer's potential 
and future devclopment the rating officer recommends that at the conclusion of 
his present tour In June of 1962 that he be reassigned to Headquarters for extensive 
tralning. This training pertod should include basic english, reports writing and 
trade craft. If he {s to continue as a technical casc officer he should also have 
further technical training depending upon his future assignments, 


“CERTIFICATION AND COMMENTS 
BY EMPLOYEE | oe ee meaty 


mae ae pao aes & ee! panier [hove seen Sections & A, £ 8, Cc, L Da ‘and id E we this sRoport. Rites ake 
Sees A He... t-e .. 


SIDKA TIRE Kad 


Fe 4 


~ e -- — ote 
eT dd Bm LO Ee HAI stEn itr 
eh SD ME SUPE VISOR 


8 months. 
iv AE rOMT | 1s ‘MOT BING MADE ‘AT Teas Time, GIVE REASON, 
ne per ner were oe = ete cramer pats ee ere eet os) Uewnimnerh a! Ret gee a Sas ease Lice aide 7 SEAR sapmceews tece 
' 2 UNO noMy sueaavinioN n hes THAN “a Davs Tt [aeons wa: ak mit HIN LAST. oo Daves Hy 


“aePL Ore 
HO THEM (Spocily)s ' " 
lOpriciaL “HTL? OF SUPERVISUR Ty ePCO CA PRINT EO NAME AND SIGNATURE 


1 Feb 61 | Chief of Ops /e/ John B, Brady 


QATR 


7 _ __BY REVIEWING OFFICIAL 
x Ty WOULD HAVE GIVEN Trees EMPLOTEE ASCUT JTKe SAME | EVALUATION, :. | 


aw poem nrc me ane ene 


jt BOULU HAVE GIVEN rea EMPL WHEE & HIGHER. EVALUATION, 


TV aouun HAVE GIVEN T) THIS BUPLOTEE A LOWER EVACUATION, 
i CANNOT JuosK ? THESE RVALGATIONS. PAM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE, 
aa aa tie gales Mtg Sa ine Meee Sens ae aN ig, inane aags 


COMVENTS OF oF REVIEWING OFFICIAL, 


DATE hae ie ae TITLE OF REVIEWING OFFICIAL [TYPED OR PRINTED NAME AND SIGNATURE 
1 Feb 61 Chief of Station | (sf Winston M, Scott 


SECRET 
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WR -C PO 
28 June 1973 


MEMORANDUM FOR: Mr. Charles E. Flick 


THROUGH t Chief, WH Division 


‘SUBJECT  —._—_t. Certificate of Merit’ 


1. Iam pleased to notify you that the Certificate of Merit will be 
conferred on you in recognition of the excellent service you have randered 
this Agency. Security consideratione relevant to the award ara explained 


An the attached memorandum from the Office of Security,. 


2. The award will be presented to you at a coremony to ho held in 
the near future, Mempborse of your family, Agency agsoctates, and inti- 
mate friends who are aware of your Agency affiliation may attend. 


3. Invitations to the ceremony will be extended by the Executive 
Secretary, Honor and Merit Awards Board, axtension 3645, room $12, 
Magazine Building. Please send to that office the namea and phone aum- 


bers of tha ,uesta you would Hike to hava invited, and indicate any dates 
on which you would rot be avatlable for such a ceremony. 


7s) ROL Austen, dr, 


R. L. Austin, Jr. 
Recorder 
Honor and Merit Awards Board 


Ait 


Distcibutions 

QO. Acdressee 

t- C/WH 

47. OE w/form 600 
1 - Exec Sec/HMAB 
1 - Necorder/WMAB 


... ALT 
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a 


ugaac Fees = 2536 


. 


DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 
U.S. ARMY ADMINISTRATION CENTEP 

ST LOUIS. MISSOURI 63132 


LO USAR: T-07-23191 : ° : 10 July 19€° 


SUBJECT: Active Duty for Training 


TO: MAJ CAARLES E PLICK 01 640 454 SIGC USAR Con Gp (Mob Des) USAAC 
Apartado 41510, Correo Admon 741 
Mexico City, Mexico 


TC 345. By Grrectron of tne Secretary of Ghe Army. you 22 CSREPED TG ALTIVE CuTY FOF TISINiNS fcr tne cariog ingicates, optus any 
atiowecte time “ecessary to perform travel. Travel incicates t's necessary in “Ne military service. Yor wil) proceed to the orgenizatior 
anc station to anecy attacned in sufficient time to report om cate srecified. cca satisfactory coarctation of the periad of active futy 
tor training endicates, unless sooner relieved or extences sy oroper authority. yos aril ratiurn to t’e ciace were you entered cn tive 
Guty for trasning and stand rel-eves therefrom. Yravel cy surtic Carrier (land, sea. of air’ 63 aut 12eG. «This +S @ pEertacer 32 
station order. ‘travel of depencerts ans snigment of cermacers change of station werstt aliteance ps WOT authorized. Sh.overt of tarccrary 
chenze of station werght allowarce +s autNorized. tncevidual clothing lems 19 your possersio® wilt te Laker te the tramiag ingiattat:or 


sm accorcance eith previous instructions. at least ome cosy 0° orders wit) de carried on person im rca rmmetiate possession Sutsecuet 
to Ceparting for ‘the training Site util return hore, 


c 3 ; 70 32-1218 . P3221.2060-11, 12 P3226.000C-21 £49092 ON Ad-C370 
Accounting classification: Eipi cr to Availability of Funds” 


Attached to: USA Element (SD5888), HQ, USSQUTHCOM Quarry Heights, Canal 
Zone dy/w Intel Directorate J2 


Security clearance: TOP SECRET 


. Reporting Place: See attached to 


Authority: 16 USC 270 (a) (2) 


YOS: 2226 
Social Security No: 550 22 $259 fod . 12 gays 
ty Period of duty: (Exc! of tvl time) 
Basic Pay Entry Date: 3 Jan 41 


Special Instructions: FO making payment under the above allotment will mail 1 copy of the paid voucher to: 
CO 1646 Mob Dsg Det (STAFF: JICS) P. 0. Box 24, Pt My:r Station, Arlington, Virginia 
22211. 
BY ORDZR OF THE SECRETARY OF THE ARMY: 


Rome of record: Same as above 


Reporting date: NLT 0800 hrs 17 Jul 67 


DISTRIZUTION: 


C5 Plus 
10 JIcs 


Adjutant General 
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~- -. * : SECRET 
FIELO REASS | GHENT, QUESTIONNAIRE 


Te: FOR WEADOU HEADQUARTERS use OnLy . . 
Oartel( fram item “lten 3- Dlwawr oF “surtevisce fre wa) oats Clrom item $2) 
1970 28 Jan, 1970 


DISPATCH NUMBER: UATE FECEIVED BY CADEEM® SERVICED 


HMMT-10,114] 
TO BE COMPLETED py 1 OPLOYEE 
Tivee ‘ TATION On Bast 


pate RECEIVED: at HEADQUARTERS: 


1970 


2 Februar 


B. CRYPT FOR 
cuaerns cover 
. 


YOUR CURMEMT POBTTION, 
ANO ORADE 


1, seavice] 3. 


$. Gate OF BIRTH 
12 April 
1919 


@a, OATE OF PCS ARRIVAL 
im F1EL0 


Mexico City 
60, OCSIREO CATA TO AtPORT TO DUTY 
AFTER LEAVE 


DDP|Staff Agent - GS-13 


or @c, ENPECTEO CATE OF FIAS 
CMECA- th AT MO 


REQUESTEO DATE 
DEPARTURE 


28 August 1970|~- 5 October 1970 


OLPENDENTS WwO WILL TRAVEL GITH Yous 


June 1960 


7, MUMSER ANDO ACES OF 


Joyce ~ wife 
PERSONAL CIRCUMSTANCES THAT SHOULD BE CONTINERED IN OLTLAMINING NENT ASDIGHMERTS 


rene mereammanases mine eettntenitsterestantoenrencatante anita sa ERGaint eCtacteeete fear tN ate 
LIST YOUR MAJOR DUTIES OURENG CUnmERT T4Ye (eee apecsal rate un transmittal farsa), 


>. 
Catloo attach poreonal cover quasticnneirce in avcordnance with CSl-F 240-8) 


Staff Agont responsible for aupervision of LIENVOY baschouse 
dneluding all technical and financial aspects of this operation, 


et ee Me mn a RE adlanenmeanliaante ineundemamniienadenmntetieediiont namememetantonaetiecameaest shomenate al enseeecagivensannetaaceait ht iesemnenetee ee oo 
10, FaAImING OFSIPCOs 
sAGICAIR WHAT TRAINING YOU BELIEVE YOU SHGULG HAVE DURISG THE ntX) SEVERAL YEARS 


fp TOXSLETE Parytcus SECRET 


ron 999 TTihENt 
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SECRET 


VEL PREFERENCE FOR HET ASTICMME NT, 
Wre, OKSCMTAL AMELF Le Tee TYPE OF BORA VOLE BOULD POFFEN FOR NENT ASSECNMENT CF CEFFERENT FROM THAT INOS CATEO 


TN 'TEW NO, 8 ABOVE, $6 VOU Mave MURE Toam Ome CAEFETEMCE, INOECATE vOuM CHOICE, 


TUB, ENDICATE 6F VOU DESIME TO EXTEND YOUR CURRENT TOUR OY CHECKING IM APPROPRIATE DOR, ALSO INDICATE PREFERENCE 
FOR MEAT REGULAR AOS IGHMENT BY INSERTING 1, f, @ 3 (for tat, tnd. and Ird choice) 1M REMAINING BOXES, 
COMPLETE ALL ALTEMMATE CHOICES AND OPTIONS TH ALL CASES KvEm THOUGM YOU ARE REQUESTING AN EXTENSION OF YOUR 


Your, 


0 EXTEND TOUR MONTHS AVY CUARENT STATION TO wee. 


(oaved 


IMOICATE YOUR CHOICE OF OFVIGION, STAFF OR OFFICE, 
DRO CWO NC a 


Oo BE ASSICNEO 76 wOGTRS FOR A TOUR OF DUTY: 
1s) CHOICE IND CHOFCE 

oO BE ASSTCNED TO ANCTHEA FIELD STATION. INDICATE CHOICE OF GEOGRAPMIC- AREA OR SPECHALIZATION 

2 PST CHOICE, a nenntternennnvessmmcaanvewnnnn IND CHOICE IRD CHO FC tremens 


RETUAN TO My CUTMENT STATION : 
; P eo : a Stes ro. 
eT TQ BE COMPLETED BY FLELO STATION 


IN CONSIDERATION OF Tol FRPERTENCE AND PFRFORVANCE OF THE CUPLOTEL AND HIS PREFERENCE FOR NEXT ASSIGNMENT, 
ANOUCATE YOUR RFCOUMERDALION POR HID NEXT ASTIGNMENT AND TRAINING? 


12, 


It is strongly recommended that BSS3S8 roturn to Mexico City 
for his next tour, As indicuted in his recent fitness report, 


he in practically ivreplaceahble, 


TO BE 
SERATION OF THE CAPE REECE AND PEAPORMANCE OF Yrt CMPLOSET HIS PREFER EHCE FOR MEXT ASSIGNMENT, 
STARRING KE GEIREMETTS OF YOUR COMPONENT, INDICATE YOUR COMPONENT'S RECOMMENOATION FOR MIS NEXT 


ASSESSMENT AND THAINIAG, 


SIGNATURE 


FOR USE BY CAREER SERVICE 


14. APPRISED ASSIGNMENT. 


Lider Taver, it 


VD. EMPL Osig NOTIFIED Ge O1tPATOH no. . flvie 


ba . CABLE NO, DATED: 


So + 


CABLE SERVICT REPRESERSATIVEL __ “a 
- Cseamarvag? 


Fase eeneeeeeeneeeneeed 
SECRET 
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et SECRET 


FIELD REASSIGNMENT QUESTIONNAIRE 
ay, re etches Tr 00 WOT COMPLETE FOR WEADCUARTERS USE ORLY 


wmamt OF Turi O.tt Cuvee perests oly un Wt $4) Dates fro> item S-Di na o rd on Date (from ites 5.25 
ears ape 8 Dec, 1967 


OATE RECEIVED BY CARTER Staweces 


Date METRES YEG AT MEADQVARTEDS, Ormsratc+ muse. 


. (| mutss46 YF beg 


TO BE COMPLETED OY DPLOYEE 


YOUR CURRENT POSITION, TITLE 6. STATION OF 


ano GRade 


STAFF AGENT -CS-13 


a, seavice}] 3. 


$. OATE OF GInTH pase 


12 APR 19}9 DDP Mexico City 


EXPCCTOO OATE OF FERS 
CHECK. IM AT HQ 
, : 


MCQUESTED Hatt oF 
OLPARTURE | 


Oo, DATE OF PCD ARRIVAL 
im F1t40 


AFTER LEave 


‘June 1960 13 May 1968 


7. MUMBER ANDO AOES OF DEPENDENTS WHO WILL TRAVEL wiTH YOUr 


17 June 968 = 


Joyce - Wife, Son, Christopher, age 17. 


SB. PERSONAL CIACUMBTANCES THAT SHOULD GC CONSIDERED 1m DETERMINING NEXT ASSIGNMENT? 


7 peeremnrerwenararsesararsarnananting Namewreereeseets ttt Beare 
%. LIST VOUR MAJON DULILS DURIMG CURRENT TOUR (ec spocial mote an transmittal form). 
Caleo sttach poreonal cover questionnaire in accordance with CSI-F 240-8) 


Staff agent responsible for suvervision of 32 Line telephone 
intercept center, with respoasibility for all administrative 
and financial aspects of the center, 

Responsible for the supervision of twelve Mexican agents 

and maintenance of the technical equipment used in the project, 


39. TRAINING CESIRED: 


INGICATE @HAT TRAIHING OU BELIEVE VOU SHOULD MAVE OUMING THE NEXT SEVERAL VEARS 


posgurte raevious SECRET 


best Doo feistet 


9. Cavey FoR 
CURRENT COVER 


So. DESIRES Care TO REPORT TO DUTY 


Commercial 
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SECRET 


Th. PRIFEMENCE FOR SCVT ASSIGNMENT: 


Hts. DESCRIBE BRELFKY THE TYPE CF RORR VOL BOUL FEELED FOP Urs Tt ASTICNYINT IF DIFFERENT PROM THAT INDICATED 
t’™ FTOW ND. © ABOVE. WF VOU HAVE MOEC THAN ONE PREFERENCE, FNDICATE YOUR CHOICE. 


‘ $18. INDICATE $F YOU DESIRE TO EXTEND VOUS CURRENT TOUR BY CHICK IMC 1% APPROPREATE BOX, ALSO INDICATE PREFERENCE 
FOR WERT REGULAR ASSIGNMENT OY ENSERTING 1, 2. 6 3 (for Ist, Ind. and Jed chdice) Im REMAINING BOXES. 
COMPLETE ALL ALTERNATE CHOICES AND OPTIONS am ALL CASES CVE THOUGH YOU ARE AKQUESTING AN EXTENSION or your 


TOUR, 


MONTHS AT CURRENT STATION TO. 


O ERTEND TOUR 
foarte) 


o OR ASSIGNED TO HDQTRS FOR A TOUR GF OUTY: INDICATE YOUR CHOICE OF GIVISTON, STAFF OR Orr ice.. 


t5T CHOICE 2nd CHOICE WU, RO cnoice ‘ 
oO BE ASSIGNED TO ANOTHER FIELG STATION, ERDICATE CHOICE OF ELUCRAPHIC AREA OR SPECIALIZATION 
#8t CHOICE IND CHOICE 3HD CHOICE 


- XEB  acruaw to my current station 


' TO BE COMPLETED 3Y FIELD STATION 
i 12. IN CONSIDERATION OF THE EXPERIENCE AND PERFORMANCE OF THE CYPLGCEE AND HIS PREFERENCE FOR NEXT ASSIGNMENT, 
INDICATE YOUR RECOMMENDATION FOR HIS NEXT ASSIGNMENT AND TSAINING: 


It is very strongly recommended and requested that this officer be 


allowed to return to his present position for another tour, after home 
leave, 

He would be one of the most difficult persons in this Station to 
replace; he is peculiarly and very excellently fitted for the exacting, 
ditticult and verv key job he occuples. 


PLETED BY AFP 


7 DERATIGOU CF THE ERPUSTE NG AND PRESS ORM AWE OF Taf FurLG ae Frat © FAR NEAT 
AnS HF STAFFING REQUISEMENTY OF TULA COMPONENT. INOTCATE ‘1005 COUPGHENT'S AFCUONNENDATION FOR HET 


ADDIUNMEGT ANNO Tea tery, 


WH concurs in Subject's request for home leave 


ry 
I 
eare € babe 43. rit Z 8 iH/ Per ue Ol signature Herry 


FOU USE BY CAREER SERVICE 


in May 1968 to be followed by a new tour. —, - ose ss 
Ji ite nel 


E 


$4. APPHOWEO ASZirwen sr, 
Home leave in May 1966 anc return to Mexico City for new tour. 
Tt 


tet Pereb ga ar ere 


Te, EMPLOVED NOTSFIFG OY DESParen NO. TY MSL SRD5 Ca 


° 
BONE ROR ENDS ce ee ame: METAS. 


3 ¢ Pf Ea fi a s n 
TARETR SERVICE uepavieamernes £ a Lictipieyicil pate: 2 fee Sp 


tereeereer} 


Sos : SECRET 


. 7 ~. : ee ES 
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ee 
SECRET Os: \ 
. FIELD REASSIGNMENT QUESTIONNAIRE 


wd fe y yAR . “f. cho ‘O NOT COMPLETE ° §G@ WEADGCUARTERS USE ONLY 
Lon fee i ea SS ES a en eee, ee ee en 

WH AUTHENTICATION OF SIGNATURES AND VERIFICATION OF STEMS J FReOUGH 7, BELO’? 

oe Spoor nites aan <n ete snes pt spire tig, ieee ee | ee 

gf maw OF PMPLOVEE (XOKK CESS bare(free itew g-s)y} aaue OF suPERVIBOR (true) . 
Oo f wr 2 

ole 


[21 June_1963 Winston M, Scott 


os 


oate (from stew $.2)/S 
21 June 1963 j 


bate 


15% 69 


§ MAME AND SEGMATURE GF OFFIC OAL “coat MEADQUARTERG 
GUTMORIICO TO AUTHENTICATE SIGmaTUMCS And 3 a 
| VERIFY OATA Im ITEMS WOS. 1 THROUGH 7, BLLOM: 40S. » RENEHAY?, th 19 Aug 1963 se ‘ 
a = ‘ 
TO BE COMPLETED bY CHPLOYEE 
1, DATE OF GIATH) a. enact 2. CURRENT POSITION THLE amp GRaoe Ja. DATE OF PCS ARRIVAL IN 
vit TH 
2 Apr 1919} GS-12 ______ Staff Agent nt OS TO ne LC 

@. SERVICE DESIGNATION (1f known) BS. CURRENT STATIONW OM FIELD BASE : 78. ERPLCTED OATE OF DEPARs 

Mexi Tua PROM FIELGC A 1964 
@. OTHER GUTY STATIONS OR FIELD GASES OURING CURRENT ToLm “7C. EEPECTEO OATE OF ARRIVAL 

None af MEapquanters Pcs ° 


PO, WROTE A DESCRIPTION CF YOUR MAJOR DUTIES OURING THe Come@rnY TOUR OF DUTY (eee special note on Frenesittal Fore): 


Staff Agent reponsible for supervision of 30 line telephone intercept center, with 
responsibility for all administrative and financial aspects of the center. 


Responsible for the supervision of 10 Mexican agent monitors and transcribers 
and maintenance and service of all technical equipment used in the project. 


9, PREFERENCE FOR NEXT LASS CSNMEN 


A, #etTe a BR TEF nm STRIPTION ur Yt TYPE OF “ease thu aoe 2 evcrie POR YOUA NEXT “ast iGnutnt " 7 OIrTras FROM 
Tear tNDICATED iN 11M NO. 8, ABOVE, CF YOU Have wOOE "MAM CNE PRETERENCE. bv ECAte TOUM CHOICES. 


i, Assigned tu WH Division, Mexican Desk, as desk officer with reponsibility for 
technical uperations. 

2. TSS Division, assigned ta Wil Division dee. 

3. Any position where it is felt that I can best serve the oruanization. 


FEST RESET CRT YR PRT NEREREN ree 


YOUR VALUE TO THE OHCANS ZATION (roofer 


v. TNotcaTe WHAT TRAINING you” ULL IEE yeu SwoULD HATE EN ree Ta INCREASE 
to catalog of courses, if ovartadle): 


rf 
Bt 


en 202 easchaTe PREVIOUS SECRET (4) 


a2tttows. 
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SECRET 


OL PAPE RENCE um NEAT ANStGNMeNs feuntenwed) 


C. EMAC SPT YOUR HREPEREMCE 79R WERT AXSICuweN? 
im Teh GOMES OULOBe 


INSLOTING wywases 2 fF AnD $ Afor tet, Bnd and Sed cherced 


femme Setuan To wv cueatnr STATUS 


OE AESIGNTO TO MEADUUARIESS FOR MM THER SF DSTY. Ble MEGECE TO POSRIBDE ASSIGNWENT Te WEACHIARTER, 


7G] IMBCCATE CHOece OF COMPONENT: 
187, cnorce WH-Mex Deshae. cweice TSS" WH Deshsan. eworce WES 


oO Of ABSIONEO TO ANOTHER FITLO Stattom, e@:te RESPECT 76 Poser oLE AC ESSIERUTAT TO ANOTHER C1ELO sration, 
AMOICATE CHOICE OF OCOORAPHIC AREER OA SPECIFIC BTATIOW, BAST ON QUAL IE CEATIONS: 


t8T. cmorce aw. Crete ako. Cwntce os 
10, Woe MUCH LEAVE DO YOU DESINE OETELEN Assi Guuruts? 2 
inDICaTs mumera OF DORE Sars 2¢ 
V0. ENBDICATE THE NUMEEA AND ACE OF OCRPEHOENTS Gwd VIAL BE TRAVELL EMG OR MOVING BITM VOU 
Wife; Son, Michael, age 17; Son, Christopher, age !2. 
- : ; 
1A. IMOICATE AMY CHANGE UM YOUR PERSOHAL OA FAWIAY SITUATION SWIC! SHOULD BE CONSTOEALD Im OLTERMINING TOUR HELT 
ASSIGNUENT 
CTEM HO. Oot. TRANSMITTAL SXEET, TO IMDICATE COMPLETION OF ABOVE PORTION OF THES FORM. 


COMPLETE 


FR. SIGNATURE, 


ee ae 
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AND TRAININGS 7 

It is requested that, if at all possible, this employee be given the 
job of his preference as his next assignment, He has performed excellently 
in Mexico. 
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LOULAKETRS USE ONLY 


FUN wis 


UIMENTICATION OF SiGuatuars any veM IFICATION oF tte ¢ Yoayes 7, petow: 


wer MEM G0 Fo, o batectros ites wd) mat or suptayipoa (true) [uate (feum teen $02) 


Sm. 21_June_1963]_ Winston Ma_Scott 21 June_196 


FUME UF OFF. Tat at me aoquantees cate 


PAY 


3L31GNG 16% CQ 


AEE theoven J. wtLons | W.S.RENEHAN 19 Aug 1963 
Za AS ee ttre a ie 


TO BE COMPLETED By LemLovtE 


4. wate ve aiming, onaoe Ts, Obement-rosition titue Amb O8L0E as . 
12 Apr gal Gs-12_| StalfAgent 


4+ BEAVICE OGBIONATION (11 hnoon) | 8. CURGENT BTATION ON F ¥EL0 wast 


7a. DATE OF PCD amaivaL in 
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eb Tn PH 
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G. OME OUTY STATIONS Of FIELO OAS DUMiNG CUARInt Tous 


_.Noue 


et sername can: . careening, 
©. WRITE & DEECAIPTION OF YOUR MAs0@ DUTITG OURING THE CURRERS Youve of oUTY (ae 


opectal note on Troneatttal fora): 


Staff Agent reponsible for supervision of 30 line telephone Intercopt center, with 
Fesponsibility for all adu.inistrative and financial aspects of the center. 


Responsible for the supervision of 10 Mexican agent monitors and transcribers 
ad rnaintenance and service of All technical equipment used in the projact, 


Senne RNS By mY came era et tae ne eames en, 


You wOULD Petee® PGK YOUR NEKT AGNICHMEUT ve ft Seer ess rao 
YP YOU HAVE MOGE Yeaw ome PREFERENCE, INDICATE YOU CuysceEs. 


Lh. Assigned to WH Division, Mexican Deak, aa desk oiiicer with repousinility for 
technical operations, 

&. TSs Division, adsigned to WH Division deek. 

3. Any position where itag feit that Leau best serva the organization, 


‘ 


Gan faatiow ireler 


BO. INDICATE BRAT TRAGHING YOU CAL tEVE YO SHOULE Have ds ORCER 73 ImCOLas€ YOUR vatuc To rue 
to catalog of coursee, if avatiable); 
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. FATTURENCE FOO MENT Ansicumrmt Coons 


(NOICATE VOuR PHrPCetace FOR MEST ASSIGNMENT GY INOEOT RG muMBeAs +, f AND 8 thor fat, and end Srd choice? 
dw Tel WONEd BELG: 
COSf atrunn to we cuceeme oration 


C4 OE AGOIGRTD 19 MEADE TFAS FOR A FOUR OF DUTY, WITH RESPECT FO POSBIDLE ASSIOWMENT 1% MEADQUARTERS, 
CNDEC ATE CNGICE OF COMMONER TE: 


ter, eusice WHe Mex Doakino, cnorce TSS- WH Dosheno. cnet WE-> 


Cc OF ASEIGHTD 10 ANOTHEFR FIELD STATION, GLTM RESPECT TO POSSIOLE REASBIGNMWENT TO ANOTHER FIELD STATION, F. 
INDICATE CHOICE OF GEOCRAPHIC AML OR SPECIFIC STATION, BASED ON QUALIFICATIONS: 


aNO, Croice 


199, Corte 9RO. CMOICR 


$0, WOU MUCH LEAVE DO TOU OL91FE OC TERE ASSIGumENTO? ‘ P 
m 2 INDICATE NUMBER OF BORK DAVE 30 
a 
$0, EMDICATE THE NUMBER 4HD ACE OF OEFEMDEKTE BHO GILL BE TRAVELLING O8 MOVING BETH YOU i = 


Wife; Son, Michael, age 17; Son, Christopher, age 12. i 


s 110. ENDICATE ANY CHANGE JM YOUR PERSONAL OR FAMILY SITUATION HHICW BHOULD OK CONSIOSAEO fi CETERMINING YOUR NEXT 
ASBIGuMENT 


$2, SIQNATURE?— COMPLETE (700 89, 9-4, TRANSMITTAL GHEET, TO INDICATE COMPLETION OF ADOVE PORTION OF THIS FORM, 
9 HE COMPLETED RY SUPERVISOR AY FIELO STATION 


$3. IM CONSTVERATION OF THE PAST ferry) TENCE ANDO PERFORMANCE OF THE EMPLOYEE, HIS EXPRESSED FREVERENCE ron Next 
AGPIGHMENT, AND FHE STOPPING REQUIREMENT) OF THE STATION, INOICATE YOUR RECOMMENDATION FOR HIS NEXT ASSIGNMENT 


AND TRAININGS 


It is requested that, if at all possible, this employee be given the 
job of his preference as his next assignment. He has performed excellently 
: in Mexico. 
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Asstt est nt ani Sek START IGG AF GUIMEMERTS OF THE COMPONENT TO WHICH HE PA CURRANTLV ASOIGNLO, INDICATE YOUR 


SECORMEN TATIONS (OR mid oat av FionMent AND TRAINING: 


. 
~ 


WH recommends one year extension of ieee sent tour. 
In subsequent Rien Nee “Ene 3 apraed 
to the nel enaien: . 
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ROBERT D, CASHMAN : Lgl elie) 
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SEuneT 


15 March 1963 


MEMORANDUM FOR: Secretary, C3/C3 Agent Panel 


SUBJECT: Recommepas- toa for Promotion to Grefe 63-13 
at meer CAWCIOS £. Fee 


ane ane m entered on duty with CIA in 1951. 
> Atf8r brief gence” th ates he performed a variety of functions 
with different etaffs ani divisions, thus acquiring broad 
experience, Uince June 1960 he haa been on assignment in 
Mexico City. ‘ : . 


> “9 2. In Mexieg Mies is in charge of a very Lerge ‘technical 

- operation with several dozen employees. The prodzcticas of this 
a operation 1s tremendous and the technical problens to be met are 

oat lotricate. uuiieres manages the project and its sary native staff 
experts snoothly. No problems seem to arise. Secxrity has been 
maintained faultlessly. .~emexs | ‘4a @ bald, blut?, aod bearty 2 
man without a worrleome fiber in his make-up. Hs fs capable of 
many kinds of work and will try snything. ES es been in 
greAa an 2 C8-12 for five years. 

3. It 18 recommended theexgaieikis be promoted t« grade 


C8-13. 


” 
zi? 


j 
© tl id. mit 
: J.C. KaNG/o™ 

Chief, . 
Yestern Honiopbere Division 
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(When Fitted In} f 


: VERIFIED RECORD OF OVERSEAS SERVICE 


NAME OF LMPLOVEE 
Last F1ast wmsoour 


(Prine) Ree < chine [es oo 


1-8 
FOC FS 3O a 


a) 


USE APPROPRIATE SPACE OFLOW TO REPORT OATA FOR EITHER PCS OR TOY. INSERT APPROPRIATE COOL HUMBIA Ih “cope* COLUMN 
TO DESIGNATE WHETHER SUDMISSFQN $9 OF BASIC DATA, CORRECTION, OR CANCELLATION (One only, REPORT CATES BY USING THE 
NUMOFR FOR THE MONTH, AMO LAST TWO DIGITS ONLY FOR YEAR. 


. INSTRUCTIONS 


id PCS DATES OF SERVICE 


' 


TYPZ QF DATA ARRIVAL OLPARTURE COMIRY 


hee eae ONT pay yeaa 
30: | ‘Th “yee 33 soe 33 36:37 38-38 


06 [2s | do Maxieo 


1. 9CS (Rasic) 
Bo. CORMECT EON 
B - CANCELLATION 


TOY DATES OF SLPVICE 
: Tver of oatA*| ~~~ orparvune | ~~ return. —~—~~—*4[~~~S*C AES) ~SC~S*~*«~SCS*~C< a 
‘ Steen) : 
% ; 2» TOV (Horie’) 


<s 4 COMFETION 
~ 6 . CANCELLATION 


DSUUHCE UF KECGROD DOCUMFANT 
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TRAVEL VOUCHER | Vbavatcn 
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| cant 
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COCUMENT TUENTEIFECATION NO, ROCUMENT Date /PERTOD 


“RE MAHKS 


Ra oe oa casita ty eat a wien 
7 , REFORC ANNOTATED ON ABOVE DATA VERIFIED CORPECT. HAGEG UF Sn SUURCE 
PREPARED RY ae DOCUMENT a DOCUMENT CATE ee ‘ 
FESCAL DIVISION OaTe “S1GmacuR -) arer 
FNANRCE OEVESTON VY live ~ ae “Vt pel 2 Pan 
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roe ee 
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: technician handling the LIENVOY operation in Mexico City. 


23 May 1960 


MENORANDUM FOR: Caief, ¥I 
2 SUBJECT : Comments on attached agenda list dated 19 May 1960. 


chacle> €. FL; cK 


“Ais the principal case officer and 
As 


you know, we are avaiting the response of the Chief, WH division 
to the Chief, FI 's recommendation, 17 May 1960, that we gradually 

‘ withdraw from this operation, I vould suggest that the proposed 

. se fron SE: to SA be postponed pending 
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Q Bie Pcie Se soe ee 
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VEREFIED KECOPL OF JVERSEAS SERVICE 
TO: 
Office of Personnel, Statietical Reporting Branch, ROOM 192 Curie Hall 
tT 7% MP 2 
} EMPLOYEE SERIAL NO. axe OF. ter toyee OFF ICE /COMPONENT 
| Last rimsy MIDOLE 
i 1) t4a.28 
i aS ke yo] 
£ aged 
i 
i 
: INSTRUCT IONS 
USE APPROPRIATE SPACE BELOW TO REPORT DATA FOR EITHER PCS OR TOY. INSERT APPROPRIATE CODE NUMBER IN “CODE® COLUMN 
‘ TO OLSIGNATE GHETHER SUBMISSION £9 OF BASIC OATA, COARECTION, OR CANCELLATION (One onfj). REPORT OATES BY UOING THE 
r NUMBER FOR THE WONTM, AND LAST THO O/GITS ONLY FOR YEAR, : 
PCS OATES OF SERVICE 
TYPE OF DATA Agtivat COUNTRY [ omer | 
PEs (Basle) , 
CORMECTION kata eid [37-38 | 
we TOY DATES OF SERVICE 
£ TYP£ OF DATA ‘ OFPARTURE RE wT AREACS) ontt 
uontie 90 ay s 
2 + TOV (Dasic) 33-34 : 
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es 4. CANCELLATION Soa 
GG f/f 
SOLPCE OF RECCRO DOCUMENT 
no i St ge rt ee Sse iestekd Blbe » pty teereeeniees ads pete Peete eee eae ESR TT 
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Vu 264 : MM, * a 257 Ue Pras 
FJGOQVS GUNES OU | 
DbPt oe EE oe | : 
- ssaieahenann einai ae Sah sana piped iach ae nance a ioscan aie hlala anita isiod ee 
aLMaans 
co esas 2s ee a ens recess a Soa 
ABOVE DATA WERIFIED CORRECT, BASED UPON SOURCE 


rar 
af 


PREPARED BY 


AAP ROMANCE EB bdS 108 
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FORM 
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VERIFIED RECO’ OF “OVERSEAS SERVICE 


Office of Fers onnel, Statistical Reporting Branch, ROOM 192 Curie Hall 


EMPLOYEE SERIAL NO. 


As 


06930 


NAME OF EMPLOYEE 
miooue 


(Peint) 


INSTRUCT IONS 


UST APPROPRIATE SPACE BELOW TO REPORT DATA FOR EITHER PCS OR TOY. INSERT APPROPRIATE COPE NUMBER Im “COOE® COLUMN 
TO DESIGNATE BHETHER SUBMISSION $3 OF BAGIC DATA, CORRECTION. OR CANCELLATION (One only), REPORT CATES BY USING THE: 


MUMBER FOR THE WONTM, ANO LAST TWO DIGITS ONLY FOR YEAR. 


PCS DATES OF SERVICE 


OCPARTURE ____ COUNTRY 


ARRIVAL 


TYPE OF CATA 


vear woutn oay veae 
1. PCS (Banic) 


73. CORRECTICN . | EE ge Eau 


TOY DATES OF SERVICE 


ae eee ere 


RETURN 


AREA(S) 


TYPE OF DATA 


OLPARTURE 


TOY (Baxic} r6 
@ + CORRECTION . bet 
6. CANCELLATION 


ceed ons 


SOURCE OF RECORD DOCUMFENE 


+ woe mente ae a os ee comer ee ee ee ae 
ae ad ct vocceura | aoa 


DUTY TTATUD GR Tivt AMD ATTENDANCE REPORT 


DOCUMENT YOENTEFICATICN NO. DUCUMENT DATE/PITRIND 


O2S34¢ UEL 


REMARKS 


7 REPORY ANNOTATED =] AGNVE DATA VERIFIED CORRFCT. BASED UPON STLMrt 
PREPAREOS OY SOURCE OCCUMENT OSCuMENT CITED 


whe _— oe 


PL rascat Drsistan, DATE sme cigte /, <7 cor” % 
NW fé- < é 


CANCE BI ¢ 


y FINANCE DIVISICN 2 
SECRET ae 64-103 


OM tub La 
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VERIFIED RECORD OF OVERSEAS SERVICE O53982 NAB 14 ¢, 


INSTRUCTIONS 


a 


USE APFROPRIATE SPACE OELOW TO REPOAT CATA FOR CITMER PCS OR TOY, 
TO OESIGNATE WHETHER SUQMISSIONM 18 OF BASIC DATA, CORRECTION, OR CANCELLATION (One only). 


NUMBER FOR THE WONTH, AND LAST TWO DIGITS ONLY FOR VEAR, 


INSERT APPROPRIATE CODE NUMAER IN “CODE” COLUMN 
REPORT OATES OY USING THE 


PCS DATES OF SERVICE 


vey oF OAYA 


4 
1. PCA (Baaic) neat 
a. CORRECTION 

B . CANCELLATION 

TYPR OF DATA necats) Curr 

potted ne cans cates Sectssitbnes eam sateen anf So 

woes * s 

34. 4t 


"ron 


t oo thv (Mande) 
4. CORRELL LON 
Gs CANCELLATION 


lye [sy_ 


“ COPRCE OF Ree CRD NOC UMENT 
Syiedate Puke ene OES Seek dae ee WL Spey ERE a ne Secale to oe 
san TRAVEL vaUChen | paieets 
{ 
cane | faory 2TATOS TO YIM AnD AT EEND ANG f 
OCTHER (Spevily) 
? 


2N No. DOCUMENT DATE SPE LIOD 


OUCuME RT MDENTIFICATLS 


REMARKS 


ABOVE DATA VEREFTE. CORARCT. Bast UPON SOURCE 
DocumMENT Crttd 
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PREPARLO BY REPO ANNUTATE 


a 
H SOURCE GOCUMENT 
eae Dare te 
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row 145 1a SECRET tactos 


8.38 


SIGNATURES” 


14-00000 


SoReCoh Eo? 


* 13 June 1960 
z Date 


r 


TRIS IS TO CERTIFY THAT T AM AWARE OF TITS PROVISIONS OF 


REGULATICN 206285, DATED 10 aia 1989 CONCERNING THE PERSORAL 


TONDUCT OF AGENCY EMPLOYS erence ) U S fa 4 Lh 


SEA plone 
cece RST 


Skee Reg? 


14-00000 


LB 
x e 
7 ; nA 
S-E-CoR-5-T 
‘ (Wnen Filled In) 


MEMORANDUM FOR: Chief, Contract Personnel Division 


ATTENTION : Dot Kreinheder 


FROM : Deputy Director of Security (Investigations 
and Support 


FLL, 


1. Reference is made to the memorandum dated 16 May 1960 
4.. whieh a covert security clearance was requested to permit 
Bubject's conversion from Staff Employee to Staff Agent, GS-12, 
DOP, WH/3, Operations Officer in Mexico City, Mexico in connection 
with Project LIENVOY under non-official cover. 


Ses , 2. This is to advise tiat a covert security clearance is 
imanted for the use of tise Subject, as described in your request 
f as set forth in parayrapn 1, avove. 
3. Subjects of covert security clearances are nol to re- 
present themselves as, nov are ihey to be represented as, employees 
of CIA. 7 


* i} 
‘be «Your ablceution i6 called to che fae voat a covert 
aicurlt; erlecarance does of ecoustiiuie complele compliance with 
wie provisions of CIA Kewsratfon dd-0lO. Vnerevore, if you 
b. OL tiegdve al a lates .a.e bo onsale Git nuagecus er usa ar 
G13 Dadivieuat, Waeque. Soa chodpa.e 


Cas BOUL Le abetted vo cvbdis often. 


fo govev aay prenosed 


3. dad Cleancines “seumes duvalid in lie event the Suo, vouts 
seurices are wor utilizes whvndn Sin nontas of bue dale ov tala 


renoranduiit. 


SOX Tite DIRECTOR OF SECURITY: 


ae 
pest of FEocas 


Refs thee blvd 
Zeysred I, Mall 
/ 
a 


S--C-R-S-D 


14-00000 


aCe te ee 


Sh an ae ak te 


wes st 


on 


= 


ie 
phe “ek vr 


, 


i LN co ” 
j Mil ee iz £ 
{ 


Swot tel! 
C £ ce neteih fe LELe “ i} 


he Mier © 


we atte Be a et 


ae 


